
SANTA CRUZ CITY SCHOOLS DISTRICT                                 

REGULAR MEETING FOR THE ELEMENTARY  

AND SECONDARY DISTRICTS 

WEDNESDAY, APRIL 26, 2023    

OPEN SESSION BEGINS AT 6:00 P.M. 

ZOOM REMOTE BOARD MEETING 

 

COMMUNITY MEMBERS CAN PARTICIPATE REMOTELY VIA ZOOM OR 

IN PERSON AT THE COUNTY OFFICE OF EDUCATION, BOARD ROOM 

400 ENCINAL STREET, SANTA CRUZ, CA. 

MASKS ARE STRONGLY ENGOURAGED 

Click on this link to join meeting.  

Meeting Password: SCCS 

 

If a member of the community would like to make public comment on a closed session 

item, please join Zoom. Public comment will begin promptly at 5:00 p.m.   

Click on this link to make public comment on a closed session item. 

 

Each teleconference location is open to the public and any member of the public has an 

opportunity to address the City Council/School Board from a teleconference location in 

the same manner as if that person attended the regular meeting location. The City 

Council/School Board will control the conduct of the meeting and determine the 

appropriate order and time limitations on public comments from teleconference 

locations. 

 

POSTED 

DATE: 

TIME: 

LOCATION: 

EMPLOYEE: 

 

AGENDA 

 

Santa Cruz City Schools District Study Session April 26, 2023 - Page 1 of 4 

 Item Purpose / Support 

 Agenda (Estimated Time)  

1. Convene Closed Session 5:00 p.m.  

1.1 Roll Call  

1.2 Teleconference Notice  

1.3 AB 2449 Remote Attendance  

1.4 

 

Public Comments prior to Closed Session Members of the public may comment on items that are 
listed on the Closed Session Agenda. 

2. Closed Session Items  

2.1 Certificated/Classified/Management Leaves, 
Retirements, Resignations & Appointments 

Information for possible action. 

2.2 Public Employee 
Discipline/Dismissal/Release/Complaint 
(Govt. Code Section 54957) 
 

Information for possible action. 

2.3 Public Employee Performance Evaluation 
(Govt. Code Section 54957) 

Title: Superintendent 

3. Convene Open Session 6:00 p.m. 

3.1. Welcome  
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 Item Purpose / Support 

3.2. Pledge of Allegiance   

3.3. Agenda Changes, Additions or Deletions & 

Announcements 

 

4. Public Comments 
For presentations of matters not on the Agenda. 
3 minutes for individuals; 15 minutes per subject. 

Note to Members of the Public:  Thank you for taking 
the time to attend this meeting.  Santa Cruz City School 
Board Members appreciate your presence and your 
comments regarding items not on the agenda are 
valued.  Per Santa Cruz City Schools Board Bylaw 
protocols, Trustees will not comment on Public 
Comments during this time.  

5. General Public Business   

5.1 Consent Agenda  

5.1.1 New Job Description: Construction & 
Facilities Liaison  

 

5.2. Report of Closed Session Actions   

5.2.1. Report of Actions Taken in Closed Session  

6. Items to be Transacted and/or Discussed  
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 Item Purpose / Support 

6.1. Board Policies: Final Reading for CSBA 
Revisions & Updates 

Recommendation: Approve the revised policies for final 
reading. 

6.2. Study Session: Governance The Board will discuss: 

 Annual Board Self Evaluation 

 Pace & Flow of Meetings 

 Governance Protocols & Agreements 

 Bond Site Committees 

 Role of Housing Ad Hoc Committee 

 Governance Calendar 

 Board Policy Review 

Meeting Evaluation 

7. Adjournment  

8. Return to Closed Session (if necessary)  

9. Closed Session Action Report (if 
necessary) 

 

10. Adjournment  

 
The board book for this meeting, including this agenda and back-up materials, may be viewed or downloaded online: 
http://sccs.net/board_of_education or may be viewed at the District Office, 133 Mission St. Ste. 100, Santa Cruz, CA 
95060.    
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Public Participation: 
All persons are encouraged to attend and, when appropriate, to participate in meetings of the Santa Cruz City Schools 
Board of Education. If you wish to speak to an item on the agenda, please be present at the beginning of the meeting as 
any item, upon motion, may be moved to the beginning of the agenda.  Consideration of all matters is conducted in open 
session except those relating to litigation, personnel and employee negotiations, which, by law, may be considered in 
closed session. 
 
Translation Requests: 
Spanish language translation is available on an as-needed basis.  Please make advance arrangements with Alyssa 
Martinez by telephone at (831) 429-3410 extension 48220. 
 
Las Solicitudes de Traducción: 
Traducciones del inglés al español y del español al inglés están disponibles en las sesiones de la mesa directiva.  Por 
favor haga arreglos por anticipado con Alyssa Martinez por teléfono al número (831) 429-3410 x48220. 
 
Board Meeting Information 

1. The Study Session on April 26, 2023, 6:30 p.m., at the Santa Cruz County Office of Education, and will be broadcast 

to the public remotely via Zoom. 

2. The Regular Board Meeting on May 10, 2023, 6:30 p.m., at the Santa Cruz County Office of Education, and will be 

broadcast to the public remotely via Zoom. 

3. The Study Session on May 24, 2023, 6:30 p.m., at the Santa Cruz County Office of Education, and will be broadcast 

to the public remotely via Zoom. 

4. The Regular Board Meeting on May 31, 2023, 6:30 p.m., at the Santa Cruz County Office of Education, and will be 

broadcast to the public remotely via Zoom. 

5. The Regular Board Meeting on June 14, 2023, 6:30 p.m., at the Santa Cruz County Office of Education, and will be 

broadcast to the public remotely via Zoom. 
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                                      AGENDA ITEM: 5.1.1 

SANTA CRUZ CITY SCHOOL DISTRICT 
 
 

AGENDA ITEM:  New Job Description: Construction and Facilities Liaison   
   

MEETING DATE:  April 26, 2023 
 
FROM:  Molly Parks, Assistant Superintendent of Human Resources 
 
THROUGH:  Kris Munro, Superintendent 
 
RECOMMENDATION: 
Approve the new job description for Construction and Facilities Liaison. 
 
BACKGROUND: 
With an increase of facilities and bond projects, the communication needs between sites and 
Maintenance and Operations (MOT) has increased greatly.  This position will support both the 
sites and MOT in communication regarding bond projects, regularly scheduled maintenance 
projects and classroom facility needs.  This position will support site staff in understanding and 
supporting their needs to be able to effectively complete their work. 
 

FISCAL IMPACT: 

Assuming 40 hours/week and 12 months/year - $155,753 - $178,248 annually  

 

This work is in direct support of the following district goals and their corresponding metrics: 

 

Goal #5:  SCCS will maintain a balanced budget and efficient and effective management. 
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SANTA CRUZ CITY SCHOOLS 

JOB DESCRIPTION 

CONSTRUCTION AND FACILITIES LIASION  

 

DEFINITION: 

Under the direction of the Director of Maintenance, Operations and Transportation (MOT), within the broad 

framework of standard operating procedures, employees in this classification facilitate communication 

about District construction, facilities projects and daily maintenance projects with school sites and the 

broader community.  This position serves as liaison between the MOT department, school staff and the 

community. 

 

ESSENTIAL DUTIES AND RESPONSIBILITIES:   

 Develop and coordinate procedures to provide regular updates on MOT & Bond work to school site 
leadership & staff. 

 Serve as point of contact between school sites & MOT Staff. 

 Organize and manage written, website, and in-person communication related to construction, 
facilities and bond projects with school site staff and the community. 

 Prepare and provide explanations on proposed and on-going building programs, projects and 
activities with school site staff and the community. 

 Support site leaders in communication with staff, families and neighbors regarding facilities  

 Respond to emergency situations both during and after normal working hours to receive and 
convey information needed for effective decision making and communication efforts. 

 Provide monitoring, management and follow up communications regarding completed or 
outstanding maintenance/repair requests. 

 Support the district and site websites and social media, ensuring all documents are up to date and 
communicated to staff. 

 Attend school, district and community events, when needed. 

 Attend Bond Site Committees and share the outcomes with school site staff and school 
communities in collaboration with the site principal. 

 Support communication with central office departments to MOT and school sites 

 Attend staff meetings, when needed. 

 Coordinate with the Chief of Communications on public outreach efforts related to MOT and Bond 
projects. 

 Receive and fulfill Public Records Acts request in a timely manner. 

 Perform other related duties as assigned by supervisor. 
 

OTHER DUTIES: 

 Perform related duties as assigned. 

REQUIRED QUALIFICATIONS:  

 

Education and Experience: 

 Any combination equivalent to:  Any combination equivalent to: bachelor’s degree and 2 Years of 

related experience. 

 

Licenses and other Requirements 

 Valid California Driver’s License  

 

Knowledge of:  

 Interpersonal skills, including tact, patience and courtesy. 
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 Google Suite and Microsoft Office. 

 Best practices in public relations, communication and community relations.  

 District ethnic diversity, cultural, geographic and socio-economic populations. 

 Fundamentals of writing and composition. 

 Correct English usage, grammar, spelling, punctuation and proofreading techniques. 

 Public speaking techniques. 

 Principles and practices of time management. 

 

Ability to: 

 Exhibit discretion and tact with information and communication with school site staff and the 

community. 

 Prepare and present written and oral reports to diverse audiences that effectively represent the 

school sites and district. 

 Work under sensitive deadlines. 

 Flexible work schedule and sites. 

 Work with a variety of people. 

 Maintain confidentiality. 

 

WORKING CONDITIONS: 

Work Environment:  

 Indoor/Outdoor environment. 

 Move from school site to school site during the day.  

 

Physical Demands: The physical demands described here are representative of those that must be met by 

an employee to successfully perform the essential functions of this job. Reasonable accommodations may 

be made to enable individuals with disabilities to perform the essential functions. 

 While performing the duties of this job, the employee is frequently required to stand, walk, sit, talk 

and listen. 

 The employee is occasionally required to reach with hands and arms and stoop, kneel, crouch or 

crawl. 

 The employee must occasionally lift and/or move up to 50 pounds. 

 Specific vision abilities required by this job include close vision, distance vision, and the ability to 

adjust focus. 

 Required to be proficient in oral communication to deliver school site and public communication. 

The information contained in this job description is for compliance with the Americans with Disabilities Act 

(A.D.A.) and is not an exhaustive list of the duties performed.   

Approved by Personnel Commission: 

Approved by Governing Board: 

Salary Range: Class H  
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                                                                                                                    AGENDA ITEM: 6.1 

SANTA CRUZ CITY SCHOOL DISTRICT 
 
 

AGENDA ITEM: Board Policies: Final Reading for CSBA Revisions & Updates  
      
MEETING DATE:  April 12, 2023 
 
FROM:    Kris Munro, Superintendent 
 
RECOMMENDATION: 
Approve the revised/deleted/new policies as submitted for final reading and adoption.   

 
BACKGROUND: 
Policies are submitted through the GAMUT online board policy book updating process, which 
uses CSBA recommendations for review and change approximately six times per year in 
participating districts. These recommendations reflect recent changes in Education Code and/or 
case law. The policies have been reviewed by staff to ensure that any required customization 
for Santa Cruz City Schools has been included.  The Policy Guidesheet provides a basic overview 
of the policy changes. 
 
This work is in direct support of the following district goals and its corresponding metrics: 
 
Goal #1: All SCCS students will be prepared to successfully access post-secondary college and 
career opportunities. 
Goal #2: SCCS will create positive, engaging school environments that promote the 
development of cognitive skills and the social emotional well-being of all students. 
Goal #3: We will eliminate the achievement gap the currently exists between demographic 
groups within the SCCS student community. 
Goal #4: We will develop a highly collaborative, professional culture focused on supporting 
effective teaching. 
Goal #5: SCCS will maintain a balanced budget and efficient and effective management. 
Goal #6: SCCS will maintain strong communication and partnerships with its diverse 
community. 
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CSBA POLICY GUIDE SHEET 

September 2022 

Board Policy 4118 – Dismissal/Suspension/Disciplinary Action 

Policy updated to reflect NEW COURT DECISION (Kennedy v. Bremerton School District), in which the 

U.S. Supreme Court held that the district’s decision not to rehire a high school coach who refused to follow 

district direction to refrain from offering prayers openly in the presence of students after football games, 

violated the employee’s free exercise and free speech rights. Policy also updated to include language formerly 

in AR that prohibits the disciplining of any employee for protecting a student who is exercising a free speech 

or press right. 

Board Policy 4119.1/4219.1/4319.2 – Civil and Legal Rights 

Policy updated to reflect NEW COURT DECISION (Kennedy v. Bremerton School District), in which the 

U.S. Supreme Court held that the district’s decision not to rehire a high school coach who refused to follow 

district direction to refrain from offering prayers openly in the presence of students after football games, 

violated the employee’s free exercise and free speech rights. Policy also updated to include types of retaliation 

prohibited when an employee is acting solely to protect a student engaged in conduct authorized by Education 

Code 48907 (freedom of speech and press) or 48950 (speech and other communication), and clarify that an 

employee is prohibited from using official authority status or influence to attempt to intimidate, threaten, 

coerce, or command another employee for the purpose of interfering with that employee’s right to disclose 

improper governmental activity. 

Board Policy 4140/4240/4340 – Bargaining Units 

Policy updated to reflect NEW LAW (SB 270, 2021) which allows a district 20 days to cure a violation of 

the district’s employee information disclosure obligation when the district is notified by an employee 

organization, and limits district opportunity to cure a violation that involves the provision of an inaccurate or 

incomplete list to three times in any 12-month period.  Policy also updated to reflect NEW LAW (SB 191, 

2022) which provides additional obligations for a district when an “inperson orientation” cannot be held by 

the district. Additionally, policy updated to include heading change from “Access to Employee Orientations” 

to “Access to New Employee Orientations, and to clarify language in this section and in “Formation of 

Bargaining Unit” section. 

Board Policy 4218 - Dismissal/Suspension/Disciplinary Action 

Policy updated to reflect NEW COURT DECISION (Kennedy v. Bremerton School District), in which the 

U.S. Supreme Court held that the district’s decision not to rehire a high school coach who refused to follow 

district direction to refrain from offering prayers openly in the presence of students after football games, 

violated the employee’s free exercise and free speech rights. Policy also updated to include language formerly 

in AR that prohibits the disciplining of any employee for protecting a student who is exercising a free speech 

or press right, and to clarify language within the “Procedures for Serious Disciplinary Proceedings” section. 

Board Policy 4218.1 - Dismissal/Suspension/Disciplinary Action (Merit System) 

Policy updated to reflect NEW COURT DECISION (Kennedy v. Bremerton School District), in which the 

U.S. Supreme Court held that the district’s decision not to rehire a high school coach who refused to follow 

district direction to refrain from offering prayers openly in the presence of students after football games 

violated the employee’s free exercise and free speech rights.  Policy also updated to reflect Education Code 

48907 and 48950 that prohibit districts from disciplining any employee acting to protect a student who is 

exercising their free speech or press right. 
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Board Policy 6146.1 – High School Graduation Requirements 

Policy updated to move to the beginning of the policy students’ obligation to complete statewide 

and Governing Board adopted graduation requirements unless exempted from local requirements, and 

include eligibility for students exempt from local requirements to participate in any graduation ceremony 

and school activity related to graduation in which other students are eligible to participate. Policy also 

updated to reflect NEW LAW (AB 101, 2021) which (1) no longer authorizes a course in career technical 

education to serve as an alternative to the visual or performing arts or world language course 

requirement for high school graduation, and (2) requires, beginning with the 2029-30 school year, a 
student to complete a one-semester course in ethnic studies, as specified, to graduate from high school. 
Additionally, policy updated to reflect NEW LAW (AB 181, 2022) which requires districts to (1) exempt 
eligible students with disabilities from all coursework and other requirements adopted by the Board that are 
in addition to the statewide course requirements and award such students a high school diploma, and (2) 
notify the parents/guardians of eligible students of such exemption, as specified. Policy also updated to 
delete material applicable only to the 2020-21 school year, and to incorporate material from the 
accompanying AR, as the AR is being deleted as otherwise unnecessary.  

Board Policy 6158 – Independent Study 

Policy updated to reflect NEW LAW (AB 181, 2022) which (1) encourages districts to consider offering 

more than one independent study model for short- and long-term placements when adopting policy, (2) 

changes the threshold for when tiered reengagement strategies are required to be implemented, (3) adds that 

tiered reengagement strategies procedures include local programs intended to address chronic absenteeism, 

(4) includes that the requirement to develop a plan to transition students whose families wish to return to in-

person instruction, as specified, applies to students who participate in independent study for at least 15 school

days, (5) creates an exemption from the live interaction and/or synchronous instruction, tiered reengagement

strategies, and transition back to in-person instruction requirements for any student who is enrolled in

classroom-based instruction and is participating in independent study due to necessary medical treatment or

inpatient treatment for mental health or substance abuse under the care of appropriately licensed

professionals, (6) specifies that a signed written/learning agreement be obtained before the student begins

independent study for students participating in independent study for 15 school days or more, and within ten

school days of the first day of the student’s enrollment for student participation of less than 15 school days,

(for both traditional and course-based independent study), (7) adds that for students with disabilities the

certificated employee designated as having responsibility for the special education programming of the

student is required to sign the written/learning agreement, (for both traditional and course-based independent

study), and (8) includes that a student with disabilities may participate in a course-based independent study

program if the student’s individualized education program specifically provides for such participation. Policy

also updated to (1) move and expand material regarding the requirement for Governing Boards to hold a

public hearing when setting policy, as specified, (2) emphasize that no student may be required to participate

in independent study, (3) clarify that for course-based independent study procedures tiered reengagement

strategies are not required to include notification to parents/guardians of lack of participation within one

school day of the absence or lack of participation, and (4) delete material applicable only to the 2021-22

school year.

Board Policy 6164.2 – Guidance/Counseling Services 

Policy updated to expand the Governing Board’s philosophical statement to include student well-being, and 

reflect  NEW LAW  (AB 2508, 2022) which (1) urges districts to adopt a comprehensive educational 

counseling program and, for districts that provide such services, to implement a structured and coherent 

counseling program within a Multi-Tiered Systems of Support framework, (2) revises the definition of 

“educational counseling,” (3) amends the legislative intent of the responsibilities of school counselors, (4) 

requires educational counseling to include specified postsecondary services, and (5) revises the components 

that educational counseling is required and authorized to include. Policy also updated to reflect NEW LAW 

(AB 643, 2021) which encourages districts to host apprenticeship and/or career technical education fair 

events, such as college and career fairs and for districts that do hold such events to notify apprenticeship 

programs in their county, as specified. Additionally, policy updated to move material regarding early 

identification and intervention plans for students who may be at risk for violence.  
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Board Policy 6178 – Career Technical Education 

Policy updated to move material regarding career technical education program components to be with related 

content, reflect NEW LAW (AB 101, 2021) which no longer authorizes a course in career technical 

education to serve as an alternative to the visual or performing arts or world language course requirement for 

high school graduation, and reflect NEW LAW (AB 643, 2021) which encourages districts to host 

apprenticeship and/or career technical education fair events, such as college and career fairs, and for districts 

that do hold such events to notify apprenticeship programs in their county, as specified.  

Board Policy 6200 – Adult Education 

Policy updated to reflect NEW LAW (AB 486, 2021) which repeals the authorization for districts in sparsely 

populated areas to participate in the adult education program administered by the county office of education. 

Policy also updated to (1) expand the Board’s philosophical statement, (2) move material regarding the 

district’s participation in a consortium to be with newly added material of similar content, (3) include that 

the Board may authorize an adult education student pursuing a high school diploma or a high school 

equivalency certificate, upon recommendation of the student’s adult school or noncredit program of 

attendance, to attend a community college during any session or term as a special part-time student, and (4) 

provide that a district may, with the approval of the County Superintendent of Schools and the Superintendent 

of Public Instruction, contract with another district to provide adult education instruction if the district has 

an adult school or classes but is unable to maintain that school or class(es) because of an inability to secure 

a teacher(s) or because of a lack of facilities. 

Board Policy 7110 – Facilities Master Plan 

Policy updated to recognize the importance of teacher housing needs, and reflect NEW LAW (AB 306, 2021) 

which adds the definition of “residential housing” as it applies to district facilities, excludes from the 

definition of “school building” any building used or intended to be used by a district as “residential housing,” 

and specifies that the Department of General Services is not required to approve residential housing for 

earthquake safety and access by persons with disabilities. 

Board Policy 7150 – Site Selection and Development 

Policy updated to add material regarding the Governing Board’s obligations when evaluating property prior 

to acquiring a new school or an addition to an existing school site, and reflect NEW LAW (AB 819, 2021) 

which requires the district to post specified environmental review documents.  

Board Bylaw 9100 – Organization 

Bylaw updated to reflect NEW LAW (AB 486, 2021) which changes the date requirements for districts to 

hold their annual organizational meeting. 
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CSBA POLICY GUIDE SHEET 

December 2022 

Board Policy 0430 - Comprehensive Local Plan for Special Education 

Policy updated to reflect NEW LAW (AB 181, 2022) requiring the State Superintendent of Public Instruction 

to make publicly available the special education funding each local educational agency (LEA) generates for 

their Special Education Local Plan Area (SELPA), and for the SELPA, to report to member LEA's the amount 

of funding each LEA generates for the SELPA. 

Board Policy 0450 - Comprehensive Safety Plan 

Policy updated to clarify language related to approval of the tactical response plan and add material regarding 

the district's requirement to provide data to the California Department of Education pertaining to lockdown 

or multi-option response drills conducted at district schools. 

Board Policy 0460 - Local Control and Accountability Plan 

Policy updated to reflect NEW LAW (AB 181, 2022) which states, by January 31, 2025, an Individuals with 

Disabilities Education Act (IDEA) Addendum adopted by the State Board of Education (SBE) shall 

completed by districts which are identified by the California Department of Education (CDE) as needing an 

improvement plan. Additionally, policy is updated to reflect NEW LAW (AB 181, 2022) requiring the LCAP 

parent advisory committee to include at least a parent/guardian of currently enrolled students with disabilities. 

Policy also updated to reflect NEW LAW (SB 997, 2022) which requires, beginning July 1, 2024, districts 

serving middle or high school students to include two students as full members of the existing parent advisory 

committee or establish a student advisory committee to provide advice to the Board and the Superintendent 

or designee. 

Board Policy 3460 - Financial Reports and Accountability 

Policy updated to reflect the predictors of fiscal distress as identified by FCMAT in its 2019 "Indicators of 

Risk or Potential Insolvency."  Updated policy also revised to reflect the law more clearly with respect to 

studies, reports, evaluations, and audits, that the County Superintendent of Schools is required or authorized 

to consider when reviewing a district's budget. 

Board Policy 3515 - Campus Security 

Policy updated to include that the district regularly review current guidance regarding cybersecurity and 

digital media awareness and incorporate recommended practices into the district's processes and procedures 

related to the protection of the district's network infrastructure and the monitoring and response to suspicious 

and/or threatening digital media content. Policy also updated to reflect NEW LAW (SB 906, 2022) which 

requires certificated and classified employees of the district, and other school officials such as Governing 

Board members, whose duties bring the employee or other school official in contact on a regular basis with 

students in any of grades 6-12, as part of a middle school or high school, who are alerted to or observe any 

threat or perceived threat of a homicidal act, to immediately report the threat or perceived threat to law 

enforcement. Additionally, policy also updated to include that anyone who receives or learns of a health or 

safety threat related to school or a school activity is encouraged to report the threat to a school or district 

administrator, and that school site council's be included with other stakeholders when identifying appropriate 

locations for the placement of surveillance cameras. 

Board Policy 3540 - Transportation 

Policy updated to reflect NEW LAW (AB 181, 2022) which authorizes a district to provide transportation 

services by way of a joint powers agreement, a cooperative student transportation program, or a consortium, 

and which requires, as a condition of apportionment, a district to adopt a transportation plan that describes 

the transportation services to be provided to certain student groups, as specified, by April 1, 2023 and update 

the plan annually by April 1. 
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Board Policy 5131.7 - Weapons and Dangerous Instruments 

Policy updated to (1) expand the concept of district provided transportation, (2) reflect NEW LAW (SB 906, 

2022) which requires certificated and classified employees of the district, and other school officials such as 

Governing Board members, whose duties bring the employee or other school official in contact on a regular 

basis with students in any of grades 6-12, as part of a middle school or high school, who are alerted to or 

observe any threat or perceived threat of a homicidal act, to immediately report the threat or perceived threat 

to law enforcement, (3) move language regarding student suspension and expulsion in order to keep related 

content together, and (4) add language regarding staff training to align with staff responsibilities to report 

potential homicidal acts. Regulation also updated to add headings for the Options regarding tear gas or tear 

gas weapons, and to emphasize that for districts that allow students to bring tear gas of tear gas weapons to 

school, the student needs to either be accompanied by, or have the written consent, of a parent/guardian. 

Board Policy 5142 - Safety 

Policy updated to reflect NEW LAW (P.L. 117-159) which requires the creation of a Federal Clearinghouse 

on School Safety Evidence-Based Practices to serve as a federal resource to identify and publish online

practices and recommendations to improve school safety, and include that the district regularly review 
current guidance regarding cybersecurity and digital media awareness and incorporate recommended 
practices into the district's processes and procedures related to the protection of the district's network 
infrastructure and the monitoring and response to suspicious and/or threatening digital media content. 

Board Policy 5148.2 - Before/After School Programs 

Policy updated to clarify that it applies to expanded learning opportunities beyond the regular school day, 

including before-school, after-school, summer, vacation, and/or intersessional programs and to reflect NEW 

LAWS (AB 181, 2022 and AB 185, 2022) which updates the Expanded Learning Opportunities (ELO) 

program requirements for the 2022-23 school year and forward. Detailed information regarding various 

program collaboration requirements moved to AR. 

Board Policy 5148.3 - Preschool/Early Childhood Education 

Policy updated to reflect NEW LAWS (AB 210, 2022, AB 185, 2022 and SB 1047, 2022) to revise and 

update requirements for California State Preschool Programs (CSPP), including requirements related to dual 

language learners, children with exceptional needs, and enrollment data collection and reporting.  Policy also 

updated to reflect CSPP-specific NEW STATE REGULATIONS (Register 2022, No. 26). 

Board Bylaw 9220 - Governing Board Elections 

Bylaw updated to reflect NEW LAW (AB 2584, 2022), by adding a new section - "Recalling a Board 

Member." Updated Bylaw also revised "Election Process and Procedure" section to reflect NEW LAW (SB 

1061, 2022) regarding the requirement that any petition for a special election to fill a Board vacancy include 

the county election official's estimate of the cost of conducting the special election. 

Board Bylaw 9223 - Filling Vacancies 

Bylaw updated to reflect NEW LAW (SB 1061, 2022), by adding a new note and body paragraph at the end 

of the "Provisional Appointments" section.  Updated Bylaw also reflects New Attorney-General Opinion 

on how a vacancy is to be filled when a district's trustee areas have been revised or election method has 

changed from "at-large" to "by-trustee area," since the Board member whose term is to be completed was 

last elected.  The Bylaw also updated to rearrange the Items in "Timelines for Filling a Vacancy" and to 

revise as necessary for clarity. 

Board Bylaw 9323 - Meeting Conduct 

Bylaw Updated to reflect NEW LAW (SB 1100, 2022) which authorizes the Board President to remove an 

individual for disrupting a Board meeting, establishes a procedure for warning the individual prior to their 

removal, and defines "disrupting" and "true threat of force." 
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The Governing Board expects all employees to perform their jobs satisfactorily, exhibit 

professional and appropriate conduct, and serve as positive role models both at school and in the 

community. A certificated employee may be disciplined for conduct or performance in accordance 

with law, the applicable collective bargaining agreement, Board policy, and administrative 

regulation. 

 

Disciplinary action shall be based on the particular facts and circumstances involved and the 

severity of the conduct or performance. An employee's private exercise of personal beliefs and 

activities, including religious, political, cultural, social, or other beliefs or activities, or lack 

thereof, shall not be grounds for disciplinary action against the employee, provided that the 

beliefs or activities do not involve coercion of students or any other violation of law, Board 

policy, or administrative regulation. 

 

In addition, an employee shall not be suspended, disciplined, reassigned, transferred, 

dismissed, or otherwise retaliated against solely for acting to protect a student engaged in 

exercising any free speech or press right authorized by, or for refusing to infringe upon a 

student's conduct protected pursuant to, Education Code 48907 or 48950.   

 

Disciplinary actions may include, but are not limited to, verbal warnings, written warnings, 

reassignment, suspension, freezing or reduction of wages, compulsory leave, or dismissal. 

 

The Superintendent or designee shall ensure that disciplinary actions are taken in a consistent, 

nondiscriminatory manner and are appropriately documented. 

 

Suspension/Dismissal Procedures 

 

The Superintendent shall notify the Board whenever there is cause to suspend or dismiss an 

employee pursuant to Education Code 44932 or 44933. 

 

When the Board finds that there is cause to suspend or dismiss an employee pursuant to 

Education Code 44932 or 44933, it may formulate a written statement of charges specifying 

instances of behavior and the acts or omissions constituting the charge, the statutes and rules that 

the employee is alleged to have violated when applicable, and the facts relevant to each charge. 

The Board shall also review any duly signed and verified written statement of charges filed by any 

other person.  (Education Code 44934, 44934.1) 

 

Based on the written statement of charges, the Board may, upon majority vote, give notice to the 

employee of the Board’s intention to suspend or dismiss the employee at the expiration of 30 

days from the date the notice is served.  (Education Code 44934, 44934.1) 

 

Prior to serving a suspension or dismissal notice that includes a charge of unsatisfactory 

performance, the district shall give the employee written notice of the unsatisfactory performance 

that specifies the nature of the unsatisfactory performance with such specific instances of behavior 

and with such particularity as to furnish the employee an opportunity to correct the faults and 

overcome the grounds for any unsatisfactory performance charges and, if applicable, that includes 
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the evaluation made pursuant to Education Code 44660-44665.  The written notice of the 

unsatisfactory performance shall be provided at least 90 days prior to the filing of the suspension 

or dismissal notice or prior to the last one-fourth of the school days in the year.  (Education Code 

44938) 

 

Prior to serving a suspension or dismissal notice that includes a charge of unprofessional conduct, 

the district shall give the employee written notice that describes the nature of the unprofessional 

conduct with such specific instances of behavior and with such particularity as to furnish the 

employee an opportunity to correct the faults and overcome the grounds for any unprofessional 

conduct charges and, if applicable, that includes the evaluation made pursuant to Education Code 

44660-44665. The written notice of the unprofessional conduct shall be provided at least 45 days 

prior to the filing of the suspension or dismissal notice.  (Education Code 44938) 

 

Except for notices that only include charges of unsatisfactory performance, the written suspension 

or dismissal notice may be served at any time of year. Such notice shall be served upon the 

employee personally if given outside of the instructional year or, if given during the instructional 

year, may be served personally or by registered mail to the employee's last known address. 

Notices with a charge of unsatisfactory performance shall be given only during the instructional 

year of the school site where the employee is physically employed and may be served personally 

or by registered mail to the employee's last known address.  (Education Code 44936) 

 

If an employee has been served notice and demands a hearing pursuant to Government Code 

11505 and 11506, the Board shall either rescind its action or schedule a hearing on the 

matter.  (Education Code 44941, 44941.1, 44943, 44944) 

 

Pending suspension or dismissal proceedings for an employee who is charged with egregious 

misconduct, immoral conduct, conviction of a felony or of any crime involving moral turpitude, 

incompetency due to mental disability, or willful refusal to perform regular assignments without 

reasonable cause as prescribed by district rules and regulations, the Board may, if it deems it 

necessary, immediately suspend the employee from assigned duties. If the employee files a 

motion with the Office of Administrative Hearings for immediate reversal of the suspension based 

on a cause other than egregious misconduct, the Board may file a written response before or at 

the time of the hearing.  (Education Code 44939, 44939.1, 44940) 

 

When a suspension or dismissal hearing is to be conducted by a Commission on Professional 

Competence, the Board shall, no later than 45 days before the date set for the hearing, select one 

person with a currently valid credential to serve on the Commission. The appointee shall not be an 

employee of the district and shall have at least three years' experience within the past 10 years at 

the same grade span or assignment as the employee, as defined in Education Code 

44944.  (Education Code 44944)  
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The Governing Board believes that the personal life of an employee is not an appropriate concern 

of the district, except as it may directly relate to the performance of the employee's duties. 

 

District employees may engage in private, personal activities, including the exercise of 

their religious, political, cultural, social or other beliefs or activities, during personal time 

including when employees are not on duty or engaged in the supervision or instruction of 

students. 

 

The district shall make no inquiry concerning the personal values, attitudes, and beliefs of district 

employees or their sexual orientation or political or religious affiliations, beliefs, or opinions except 

when authorized by law.  In addition, no district employee shall be required to provide critical 

appraisals of other individuals with whom the employee has a familial relationship. However, the 

district reserves the right to access any publicly available information about any employee. 

 

No employee shall be dismissed, suspended, disciplined, reassigned, transferred, or 

otherwise retaliated against solely for acting to protect a student engaged in conduct authorized 

under Education Code 48907 or 48950. 

 

When necessary to protect the health, welfare, or safety of students and staff, school officials may 

search district property under an employee's control. 

 

Whistleblower Protection 

 

An employee shall have the right to disclose to a Board member, a school administrator, a 

member of the County Board of Education, the County Superintendent of Schools, or the 

Superintendent of Public Instruction any improper governmental activity by the district or a district 

employee that violates state or federal law, is economically wasteful, or involves gross misconduct, 

incompetency, or inefficiency.  When the employee has reasonable cause to believe that the 

information discloses a violation of state or federal statute or a violation of or noncompliance with a 

state or federal rule or regulation, the employee has the right to disclose such information to a 

government or law enforcement agency or to refuse to participate in any such activity.  (Education 

Code 44112, 44113; Labor Code 1102.5) 

 

The Superintendent or designee shall prominently display in lettering larger than size 14 point type 

a list of employees' rights and responsibilities under the whistleblower laws, including the 

telephone number of the whistleblower hotline maintained by the office of the California Attorney 

General.  (Labor Code 1102.7, 1102.8) 

 

No employee shall use or attempt to use official authority status or influence to intimidate, 

threaten, coerce, or command, or attempt to intimidate, threaten, coerce, or command, 

another employee for the purpose of interfering with that employee's right to disclose improper 

governmental activity.  (Education Code 44113) 

 

An employee who has disclosed improper governmental activity and believes that acts or 

attempted acts of reprisal have subsequently occurred shall file a written complaint in 
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accordance with the district's complaint procedures. After filing a complaint with the district, the 

employee may also file a copy of the complaint with local law enforcement and/or seek civil law 

remedies against the supervisor or administrator who retaliated or attempted to retaliate against 

the employee, in accordance with Education Code 44114. 

 

Protection Against Liability 

 

No employee shall be liable for harm caused by the employee's act or omission when acting 

within the scope of employment or district responsibilities, the employee's act or omission is in 

conformity with federal, state, and local laws, district policy, or administrative regulation, and the 

employee's act or omission is in furtherance of an effort to control, discipline, expel, or suspend a 

student or to maintain order or control in the classroom or school.  (20 USC 7946) 

 

The protection against liability shall not apply when: (20 USC 7946)  

1. The employee acted with willful or criminal misconduct, gross negligence, recklessness, or 
a conscious, flagrant indifference to rights or safety of the individual harmed. 
  

2. The employee caused harm by operating a motor vehicle or other vehicle requiring license 
or insurance. 
  

3. The employee was not properly licensed, if required, by state law for such activities. 
  

4. The employee was found by a court to have violated a federal or state civil rights law. 
  

5. The employee was under the influence of alcohol or any drug at the time of the 
misconduct. 
  

6. The misconduct constituted a crime of violence pursuant to 18 USC 16 or an act of 
terrorism for which the employee has been convicted in a court. 
  

7. The misconduct involved a sexual offense for which the employee has been convicted in a 
court. 
  

8. The misconduct occurred during background investigations, or other actions, involved in 
the employee's hiring. 
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The Governing Board recognizes the right of district employees to form a bargaining unit and to 

select an employee organization as the exclusive representative to represent the employees in 

the employees' employment relationship with the district. The Board is committed to negotiating in 

good faith with recognized employee organizations and respecting the rights of employees and 

employee organizations. 

 

The district shall not dominate or interfere with the formation or administration of any employee 

organization or contribute financial or other support to it.  (Government Code 3543.5) 

 

Employees shall not be prohibited from wearing union buttons or other items that favor or oppose 

the formation of a bargaining unit or any matter that is the subject of negotiations. 

 

Formation of Bargaining Units 

 

Certificated and classified employees shall not be included in the same bargaining 

unit.  (Government Code 3545) 

 

A bargaining unit of supervisory employees may be recognized if the bargaining unit includes 

all supervisory employees and is not represented by an employee organization that represents 

district employees who are supervised by the supervisory employees.  (Government Code 

3545) 

 

For this purpose, supervisory employee means any employee, regardless of job description, 

having authority, in the interest of the district, to hire, transfer, suspend, lay off, recall, promote, 

discharge, assign, reward, or discipline other employees, or the responsibility to assign work 

to, direct, or adjust grievance of other employees, or effectively recommend that action, when the 

exercise of that authority is not of a merely routine or clerical nature, but requires the use of 

independent judgment.  (Government Code 3540.1) 

 

Employees serving in management, senior management, or confidential positions shall not be 

represented by an exclusive representative. In the employment relationship with the district, 

such employees may represent themselves or be represented by an employee organization 

whose membership is composed entirely of employees designated as holding those positions. An 

employee organization representing management or confidential employees shall not be 

permitted to meet and negotiate with the district on behalf of the employees.  (Government 

Code 3543.4) 

 

Management employee means any employee who has significant responsibilities for formulating 

district policies or administering district programs, and whose position is designated as a 

management position by the Board.  (Government Code 3540.1) 

 

Confidential employee means any employee who is required to develop or present management 

positions with respect to employer-employee relations or whose duties normally require access to 

confidential information that is used to contribute significantly to the development of management 

positions.  (Government Code 3540.1) 
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Membership 

 

The district shall not deter or discourage employees or job applicants from becoming or remaining 

members of an employee organization, authorizing representation by an employee organization, or 

authorizing dues or fee deductions to an employee organization. In addition, the district shall not 

impose or threaten to impose reprisals on employees, discriminate or threaten to discriminate 

against employees, or otherwise interfere with, restrain, or coerce employees because of their 

membership or nonmembership in an employee organization.  (Government Code 3543.5, 3550) 

 

The Superintendent or designee may communicate with district employees regarding their rights 

under the law.  Such communications shall be factual and accurate, and may not promise a 

benefit, threaten a reprisal, or in any way deter or discourage employees from joining an employee 

organization or paying dues. 

 

However, before disseminating to multiple employees any mass communication concerning 

employees' right to join or support an employee organization or to refrain from joining or supporting 

an employee organization, such as a written document or script for oral or recorded presentation 

or message, the Superintendent or designee shall meet and confer with the employees' exclusive 

representative regarding the content of the communication. If the district and exclusive 

representative do not come to agreement on the content of the mass communication, the 

Superintendent or designee may disseminate the district's mass communication, provided that at 

the same time, copies of the exclusive representative's communication, which shall be of 

reasonable length, are also distributed.  (Government Code 3553) 

 

Access to New Employee Orientations 

 

The district shall permit employee organizations access to new employee orientation or 

onboarding process where newly hired employees are advised, whether in person, online, or 

through other means or mediums, of their employment status, rights, benefits, duties, 

responsibilities, or any other employment-related matters. The district shall provide employee 

organizations at least 10 days' notice in advance of an orientation, except that a shorter notice 

may be provided if an unforeseeable, urgent need critical to the district's operation prevents the 

required 10 days' notice.  (Government Code 3555.5, 3556) 

 

Following a request to negotiate by either party, the structure, time, and manner of access to 

new employee orientations shall be determined by mutual agreement of the district and the 

exclusive representative. If the district and exclusive representative fail to reach an agreement, 

matters related to access to the new employee orientation shall be subject to compulsory interest 

arbitration. The district and employee organization may mutually agree to submit any dispute to 

compulsory interest arbitration at any time. In addition, if any dispute arises during negotiations 

and is not resolved within 45 days after the first meeting or within 60 days after the initial request 

to negotiate, whichever is earlier, either party may make a demand for compulsory interest 

arbitration. When any such dispute arises during the summer when the district's administrative 

office is closed, the timeline shall commence on the first day the administrative office reopens. The 

decision of the arbitrator shall be final and binding on the parties.  (Government Code 3556, 3557) 

 

The date, time, and place of a new employee orientation shall not be disclosed to anyone other 

than employees, the exclusive representative, or a vendor that is contracted to provide a service 

for purposes of the orientation.  (Government Code 3556) 

 

Until June 30, 2025, in addition to above provisions regarding new employee orientations, 

the district shall ensure the following: (Government Code 3556)  
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1. When an inperson new employee orientation has not been conducted within 30 days 
of hiring any new employee who is working in person, the Superintendent or 
designee shall permit the exclusive representative to schedule an inperson meeting 
which newly hired employees shall have an opportunity to attend, at the employee's 
worksite and during employment hours.  Each newly hired employee within the 
bargaining unit shall be provided at least 30 minutes of paid time to attend the 
meeting. 
 
Upon the request of an exclusive representative scheduling such an inperson 
meeting, the Superintendent or designee shall provide an appropriate on-site 
meeting space within seven days of receiving the exclusive representative's request. 
  

2. When, by reason of a state or local public health order limiting the size of 
gatherings, the district is prohibited from organizing a new employee orientation, an 
exclusive representative may schedule multiple meetings to ensure that newly hired 
employees have an opportunity to attend without exceeding the maximum allowable 
number of people. 

Access to Employee Contact Information 

 

The Superintendent or designee shall provide an exclusive representative with the name, job title, 

department, work location, telephone numbers (work, home, and personal cell phone), personal 

email address(es) on file with the district, and home address of any newly hired employee in the 

bargaining unit, within 30 days of hire or by the first pay period of the month following hire, unless 

the exclusive representative has agreed to a different interval for the provision of the 

information. In addition, the Superintendent or designee shall provide the exclusive 

representative the same information in regard to all employees in the bargaining unit at least 

every 120 days, unless more frequent or detailed lists are required by agreement with the 

exclusive representative.  (Government Code 3558, 6254.3) 

 

However, the Superintendent or designee shall not disclose the home address and any phone 

numbers on file for employees performing law enforcement-related functions, nor disclose the 

home address, home or personal cell phone number(s), or personal email address(es) of any 

employee who is a participant in the Safe at Home address confidentiality program pursuant to 

Government Code 6207 or of any employee who provides a written request that the information 

not be disclosed to the exclusive representative. Following receipt of a written request, the 

district shall remove the employee's home address, home and personal cell phone numbers, and 

personal email address from any mailing list maintained by the district unless the list is only used 

by the district to contact the employee.  (Government Code 3558, 6207, 6254.3) 

 

Within 20 calendar days after an exclusive representative notifies the Superintendent or 

designee that a list of employees provided by the district is inaccurate or incomplete, the 

Superintendent or designee shall take steps to correct the list and provide a new list of 

employees to the exclusive representative.  (Government Code 3558) 

 

At least, at the beginning of each school year, the Superintendent or designee shall review 

the list of district employees to ensure that the list is complete and contains accurate 

information. 

 

Communications with Employees 

 

Employee organizations may have access at reasonable times to areas in which employees work 

and may use district facilities at reasonable times for the purpose of meetings.  Subject to 

reasonable regulation, employee organizations may also use institutional bulletin boards, 

mailboxes, and other means of communication to communicate with employees.  (Government 
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Code 3543.1) 

 

Access to district means of communication shall be limited in cases where such access would be 

disruptive to district operations. 

 

Membership Dues or Other Payments to an Employee Organization 

 

When drawing an order for the salary or wage payment of a bargaining unit employee of an 

employee organization, the district shall deduct any amount which has been requested by the 

employee in a revocable written authorization for the purpose of paying dues or other payments for 

any service, program, or committee provided or sponsored by the employee 

organization.  (Education Code 45060, 45168) 

 

An employee organization that certifies that it has and will maintain individual employee 

authorizations shall handle and process employee written authorizations for payroll deductions. 

When an employee organization provides such a certification to the district, the district shall rely on 

information from the employee organization regarding the amounts of such payroll deductions and 

from which employees. The employee organization shall not be required to submit to the district a 

copy of the written authorization in order for the payroll deductions to be effective. However, when 

there is a dispute about the existence or terms of the written authorization, a copy of the 

employee's written authorization shall be submitted to the district. The employee organization shall 

indemnify the district for any employee claims regarding payroll deductions made by the district in 

reliance on notification from the employee organization.  (Education Code 45060, 45168) 

 

When an employee organization which has declined to certify that it will handle and process 

employee written authorizations makes a request for payroll deductions, the district shall request a 

copy of the employee's written authorization before making the payroll deductions.  (Education 

Code 45060, 45168) 

 

A written authorization shall remain in effect until expressly revoked in writing by the employee and 

pursuant to the terms of the written authorization.  Employee requests to cancel or change 

authorizations for payroll deductions for employee organizations shall be directed to the employee 

organization rather than the district. The employee organization shall be responsible for 

processing these requests. The district shall rely on the information provided by the employee 

organization regarding whether deductions for an employee organization were properly canceled 

or changed. The employee organization shall be required to indemnify the district for any claims 

made by an employee for deductions made by the district in reliance on information from the 

employee organization.  (Education Code 45060, 45168)  
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The Governing Board expects all employees to perform their jobs satisfactorily and to exhibit 

professional and appropriate conduct. A classified employee may be disciplined for unprofessional 

conduct or unsatisfactory performance in accordance with law or any applicable collective 

bargaining agreement, Board policy, or administrative regulation. 

 

Disciplinary actions shall be based on the particular facts and circumstances involved and the 

severity of the employee's conduct or performance.  An employee's private exercise of 

personal beliefs and activities, including religious, political, cultural, social, or other beliefs 

or activities, or lack thereof, shall not be grounds for disciplinary action against the 

employee, provided that the beliefs or activities do not involve coercion of students or any 

other violation of law, Board policy, or administrative regulation. 

 

In addition, an employee shall not be suspended, disciplined, reassigned, transferred, 

dismissed, or otherwise retaliated against solely for acting to protect a student engaged in 

exercising any free speech or press right authorized by, or for refusing to infringe upon a 

student's conduct protected pursuant to, Education Code 48907 or 48950. 

 

Disciplinary actions may include, but are not limited to, verbal and written warnings, involuntary 

reassignment, demotion, suspension without pay, reduction of pay step in class, compulsory 

leave, and dismissal. 

 

The Superintendent or designee shall ensure that disciplinary actions are taken in a consistent, 

nondiscriminatory manner and are appropriately documented. 

 

A probationary classified employee may be dismissed without cause at any time prior to the 

expiration of the probationary period. 

 

Permanent classified employees shall be subject to disciplinary action only for cause as specified 

in the accompanying administrative regulation.  (Education Code 45113) 

 

Procedures for Serious Disciplinary Proceedings 

 

The Superintendent or designee shall develop disciplinary procedures for use when dismissal, 

suspension, demotion, involuntary reassignment, or other serious disciplinary action is 

contemplated against an employee.  The procedures for such discipline shall include an 

opportunity for an employee for whom any such disciplinary action is recommended to meet with, 

or respond in writing to, a designated district official ("Skelly officer") who will determine whether 

the recommended discipline should proceed further or be modified or withdrawn. 

 

After meeting with the employee or considering the employee's written response, if the Skelly 

officer determines that the recommended discipline should proceed, the Superintendent or 

designee shall send the employee a notice of the recommended disciplinary action, a statement of 

charges, and the results of the Skelly hearing. The notice shall include a statement advising the 

employee of the right to request a Board hearing on the matter. 

 

If the employee fails to request a hearing within the time specified in the notice, the employee is 
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deemed to have waived the right to do so, and the Board may order the recommended disciplinary 

action into effect immediately. 

 

If a timely request is submitted, a hearing shall be conducted by the Board.  (Education Code 

45113, 45312) 

 

The hearing shall be held at the earliest convenient date, taking into consideration the established 

schedule of the Board and the availability of legal counsel and witnesses. The employee shall be 

notified of the time and place of the hearing. 

 

The hearing shall be held in closed session, unless the employee requests that the matter be 

heard in an open session meeting.  (Government Code 54957) 

 

The employee shall be entitled to appear personally, produce evidence, and be represented by 

legal counsel. 

 

The Board may use the services of its legal counsel in ruling upon procedural questions, 

objections to evidence, and issues of law.  The Board may review and consider the records of any 

prior personnel action proceedings against the employee in which a disciplinary action was 

ultimately sustained and any records contained in the employee's personnel files and introduced 

into evidence at the hearing. The Board shall not be bound by rules of evidence used in California 

courts. Informality in any such hearing shall not invalidate any order or decision made by the 

Board. 

 

At any time before a matter is submitted to the Board for decision, the Superintendent or designee 

may, with the consent of the Board, serve on the employee and file with the Board an amended or 

supplemental recommendation of disciplinary action. If the amended or supplemental 

recommendation includes new causes or allegations, the employee shall be afforded a reasonable 

opportunity to prepare a defense. Any new causes or allegations shall be deemed controverted 

and any objections to the amended or supplemental causes or allegations may be made orally at 

the hearing and shall be noted on the record. 

 

Following the hearing or, if the employee has not requested a hearing, after reviewing the 

Superintendent or designee's recommendation for disciplinary action, the Board shall affirm, 

modify, or reject the recommended disciplinary action. The decision of the Board shall be in writing 

and shall contain findings of fact and the disciplinary action approved, if any. The decision of the 

Board shall be final. 

 

Within 10 working days of the Board's final decision, a copy of the decision shall be delivered to 

the employee and/or designated representative personally or by registered mail. 

 

Except for an allegation of egregious misconduct in which a minor is involved, the Board 

may delegate the authority to determine whether sufficient cause exists for disciplinary 

action to an impartial third-party hearing officer.  When a matter is heard by a third-party hearing 

officer, the Board shall review the determination and adopt or reject the recommended 

decision.  (Education Code 45113) 

 

When any matter involves an allegation of egregious misconduct as defined in Education Code 

44932 and involves a witness who is a minor, the matter shall be referred to an administrative 

law judge to determine whether sufficient cause exists for disciplinary action against the employee. 

In such cases, the ruling of the administrative law judge shall be binding on the district and the 

employee.  (Education Code 45113)  

 

23/84



District Policy Manual 

CSBA Policy Management Console 

Policy 4218.1: Dismissal/Suspension/Disciplinary Action (Merit System) Status: ADOPTED 

Original Adopted Date: 07/01/2019 | Last Revised Date: 09/01/2022 | Last Reviewed Date: 

09/01/2022 
 

 

 

The Governing Board expects all employees to perform their jobs satisfactorily and exhibit 

professional and appropriate conduct. A classified employee may be disciplined for unprofessional 

conduct or unsatisfactory performance in accordance with law, any applicable collective bargaining 

agreement, and the rules of the personnel commission. 

 

Disciplinary actions shall be based on the particular facts and circumstances involved and the 

severity of the employee's conduct or performance.  An employee's private exercise of 

personal beliefs and activities, including religious, political, cultural, social, or other beliefs 

or activities, or lack thereof, shall not be grounds for disciplinary action against the 

employee, provided that the beliefs or activities do not involve coercion of students or any 

other violation of law, Board policy, or administrative regulation. 

 

In addition, an employee shall not be suspended, disciplined, reassigned, transferred, 

dismissed, or otherwise retaliated against solely for acting to protect a student engaged in 

exercising any free speech or press right authorized by, or for refusing to infringe upon a 

student's conduct protected pursuant to, Education Code 48907 or 48950. 

 

Disciplinary actions may include, but are not limited to, verbal and written warnings, involuntary 

reassignment, demotion, suspension without pay, reduction of pay step in class, compulsory 

leave, and dismissal. 

 

The Superintendent or designee shall ensure that disciplinary actions are taken in a consistent, 

nondiscriminatory manner and are appropriately documented. 

 

A probationary classified employee may be dismissed without cause at any time prior to the 

expiration of the probationary period. 

 

A permanent classified employee shall be subject to suspension, demotion, or dismissal only for 

one or more of the causes designated by rule of the personnel commission.  (Education Code 

45302, 45304) 

 

When such serious disciplinary action is being contemplated against an employee, the district shall 

adhere to disciplinary procedures developed by the personnel commission. Due process shall be 

afforded to the employee, including proper notice, an opportunity for the employee to meet with a 

designated district official ("Skelly officer") or to respond in writing to the charges, and an 

opportunity to appeal the district's decision with the personnel commission in accordance with 

Education Code 45305-45307. If the matter is addressed in a hearing before the personnel 

commission, the decision of the personnel commission shall be final. 

 

However, if the matter involves an allegation of egregious misconduct as defined in Education 

Code 44932 and involves a witness who is a minor, the matter shall be referred to an 

administrative law judge to determine whether sufficient cause exists for disciplinary action against 

the employee.  The ruling of the administrative law judge shall be binding on the district and the 

employee.  (Education Code 45312)  
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The Governing Board desires to prepare all students to successfully complete the high school 

course of study and obtain a diploma that represents their educational achievement and increases 

their opportunities for postsecondary education and employment. 

 

District students shall complete graduation course requirements as specified in Education 

Code 51225.3 and those adopted by the Board, except for students who are exempted as 

provided in "Exemptions from District-Adopted Graduation Requirements," below. 

Students who are exempted from district-adopted graduation requirements shall be eligible 

to participate in any graduation ceremony and school activity related to graduation in 

which other students are eligible to participate. 

 

Course Requirements 

 

 

To obtain a high school diploma, students shall complete the following courses in grades 9-12, 

with each course being one year unless otherwise specified:  

1. Four courses in English  (Education Code 51225.3) 
  

2. Two courses in mathematics  (Education Code 51225.3) 
 
Students shall complete at least one mathematics course that meets the state academic 
content standards for Algebra I or Mathematics I.  Students may complete such 
coursework prior to grade 9 provided that they also complete two mathematics courses in 
grades 9-12.  (Education Code 51224.5) 
 

3. Two courses in science, including biological and physical sciences  (Education Code 
51225.3) 
  

4. Three courses in social studies, including United States (U.S.) history and geography; 
world history, culture, and geography; a one-semester course in American government and 
civics; and a one-semester course in economics  (Education Code 51225.3) 
 

5. Five semesters/25 credits in visual or performing arts, world language, or career technical 
education (CTE).  For purposes of this requirement, a course in American Sign Language 
shall be deemed a course in world language.  (Education Code 51225.3) 
 
To be counted towards meeting graduation requirements, a CTE course shall be 
aligned to the CTE model curriculum standards and framework adopted by the State 
Board of Education.  (Education Code 51225.3) 
  

6. Two courses in physical education, unless the student has been otherwise exempted 
pursuant to other sections of the Education Code  (Education Code 51225.3) 
 

7. Beginning with the 2029-30 school year, a one-semester course in ethnic 
studies  (Education Code 51225.3) 
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8. One semester/5 credits of health 
 

9. Completion of 70 credits of elective credits 

The minimum credits required to graduate is 230 credits.  

 

Because the prescribed course of study may not accommodate the needs of some students, the 

Board shall provide alternative means for the completion of prescribed courses in accordance with 

law. 

 

Exemptions from District-Adopted Graduation Requirements 

 

District students are required to complete graduation course requirements specified above, 

including the requirements imposed by Education Code 51225.3 and those adopted by the Board. 

However, the following are exemptions from any graduation requirements adopted by the 

Board that are in addition to statewide course requirement: 

 

Prior to the beginning of grade 10, the individualized education program (IEP) team for each 

student with disabilities shall determine whether the student is eligible for exemption from 

all coursework and other requirements adopted by the Board in addition to the statewide 

course requirements for high school graduation, and if so, shall notify the student's 

parent/guardian of the exemption. A student with disabilities shall be eligible for the 

exemption, if the student's IEP provides for both of the following requirements:  (Education 

Code 51225.31)  

1. That the student take the alternate assessment aligned to alternate achievement 
standards in grade 11 as described in Education Code 60640 
  

2. That the student complete state standards aligned coursework to meet the statewide 
coursework     specified in Education Code 51225.3 

 

In addition, a foster youth, homeless student, former juvenile court school student, child of a 

military family, or migrant student who transfers into the district or between district schools any 

time after completing the second year of high school, or a newly arrived immigrant student who is 

in the third or fourth year of high school and is participating in a newcomer program, shall be 

exempted from any graduation requirements adopted by the Board that are in addition to statewide 

course requirements. This exemption shall not apply if the Superintendent or designee makes a 

finding that the student is reasonably able to complete the requirements in time to graduate by the 

end of the fourth year of high school. 

 

Within 30 days of the transfer into a school by a foster youth, homeless student, former 

juvenile court school student, child of a military family, migrant student, or a newly arrived 

immigrant student, or of the commencement of participation in a newcomer program, as 

applicable, the Superintendent or designee shall notify any eligible student, and others as 

required by law, of the availability of the exemption from local graduation requirements and 

whether the student qualifies for it.  (Education Code 51225.1) 

 

Retroactive Diplomas 

 

Any student who completed grade 12 in the 2003-04 through 2014-15 school year and met all 

applicable graduation requirements other than the passage of the high school exit examination 

shall be granted a high school diploma.  (Education Code 51413) 
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In addition, the district may retroactively grant high school diplomas to former students 

who:  (Education Code 48204.4, 51430, 51440)  

1. Departed California against their will while in grade 12 and did not receive a diploma 
because the departure interrupted their education, provided that they were in good 
academic standing at the time of the departure 
 
Persons may be considered to have departed California against their will if they were in 
custody of a government agency and were transferred to another state, were subject to a 
lawful order from a court or government agency that authorized their removal from 
California, were subject to a lawful order and were permitted to depart California before 
being removed from California pursuant to the lawful order, were removed or were 
permitted to depart voluntarily pursuant to the federal Immigration and Nationality Act, or 
departed due to other circumstances determined by the district that are consistent with the 
purposes of Education Code 48204.4. 
 
In determining whether to award a diploma under these circumstances, the Superintendent 
or designee shall consider any coursework that may have been completed outside of the 
U.S. or through online or virtual courses. 
  

2. Were interned by order of the federal government during World War II or are honorably 
discharged veterans of World War II, the Korean War, or the Vietnam War, provided that 
they were enrolled in a district high school immediately preceding the internment or military 
service and did not receive a diploma because their education was interrupted due to the 
internment or military service in those wars 
 
Deceased former students who satisfy these conditions may be granted a retroactive 
diploma to be received by their next of kin. 
  

3. Are veterans who entered the military service of the U.S. while in grade 12 and who had 
satisfactorily completed the first half of the work required for grade 12 in a district school 
  

4. Were in their senior year of high school during the 2019-20 school year, were in good 
academic standing and on track to graduate at the end of the 2019-20 school year as of 
March 1, 2020, and were unable to complete the statewide graduation requirements as a 
result of the COVID-19 crisis 

Honorary Diplomas 

 

 

The Board may grant an honorary high school diploma to:  (Education Code 51225.5)  

1. An international exchange student who has not completed the course of study ordinarily 
required for graduation and who is returning to the student's home country following the 
completion of one academic school year in the district 
  

2. A student who is terminally ill 

The honorary diploma shall be clearly distinguishable from the regular diploma of graduation 

awarded by the district.  (Education Code 51225.5)  
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The Governing Board recognizes that a structured, coherent, and comprehensive counseling 

program promotes academic achievement and growth, and serves the diverse needs of district 

students. The district shall provide an educational counseling program that offers students 

services and supports within a Multi-Tiered Systems of Support (MTSS) framework, in 

accordance with law. Counseling staff shall be available to provide students with individualized 

reviews of their educational progress toward academic and/or career and vocational goals and, as 

appropriate, may discuss social, personal, or other issues that may impact student learning and 

well-being. 

 

The Superintendent or designee shall ensure that all persons employed to provide direct school 

counseling, school psychology, school social work services to students, and/or implement 

equitable school programs and services that support students' academic and social 

emotional development and college and career readiness shall possess the appropriate 

credential from the Commission on Teacher Credentialing authorizing their employment in such 

positions.  Responsibilities of such positions shall be clearly defined in a job description. 

 

Responsibilities of school counselors include, but are not limited to:  

1. Engaging with, advocating for, and providing all students with direct services, such 
as individual counseling, group counseling, risk assessment, crisis response, and 
instructional services, including mental health and behavioral, academic, and 
postsecondary educational services and indirect services, including but not limited 
to, positive school climate strategies, teacher and parent consultations, and 
referrals to public and private community services 
  

2. Planning, implementing, and evaluating school counseling programs 
  

3. Working within a MTSS that uses multiple data sources to monitor and improve student 
behavior, attendance, engagement, and achievement 
  

4. Developing, coordinating, and supervising comprehensive student support systems 
in collaboration with teachers, administrators, other pupil personnel services 
professionals, families, community partners, and community agencies, including 
county mental health agencies 
  

5. Promoting and maintaining a safe learning environment for all students by providing 
restorative practices, positive behavior interventions, and support services, and by 
developing a variety of intervention strategies, and using those strategies, to meet 
individual, group, and school community needs before, during, and after a crisis 
  

6. Intervening to ameliorate school-related problems, including problems related to chronic 
absences and retention 
  

7. Using research-based strategies to promote mental wellness, reduce mental health 
stigma, and to identify characteristics, risk factors, and warning signs of students 
who develop, or are at risk of developing, mental health and behavioral disorders 
and who experience, or are at risk of experiencing, mistreatment, including 
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mistreatment related to any form of conflict or bullying 
  

8. Improving school climate and student well-being by addressing the mental and 
behavioral health needs of students during a period of transition, separation, 
heightened stress, and critical changes, accessing community programs and 
services to meet those needs, and providing other appropriate services 
  

9. Enhancing students' social and emotional competence, character, health, civic 
engagement, cultural literacy, and commitment to lifelong learning and the pursuit of high-
quality educational programs 
 

10. Providing counseling services for unduplicated students who are classified as English 
learners, or foster youth, homeless children, and students eligible for free and 
reduced-priced meals, including interventions and support services that enhance 
equity and access to appropriate education systems and public and private services 
  

11. Engaging in continued development as a professional school counselor 

Educational And Career Counseling 

 

Beginning in grade 7, parents/guardians shall receive a general notice at least once before career 

counseling and course selection so that they may participate in the counseling sessions and 

decisions.  (Education Code 221.5) 

 

The educational counseling program shall include academic counseling and postsecondary 

services, in the following areas (Education Code 49600):  

1. Development and implementation, with parent/guardian involvement, of the student's 
immediate and long-range educational plans 
  

2. Optimizing progress towards achievement of proficiency standards and competencies 
  

3. Completion of the required curriculum in accordance with the student's needs, abilities, 
interests, and aptitudes 
  

4. Academic planning for access and success in higher education programs, including 
advisement on courses needed for admission to colleges and universities, standardized 
admissions tests, and financial aid 
 

5. High-quality career programs at all grade levels in which students are assisted in doing 
all of the following: 
   

a. Planning for the future, including, but not limited to, identifying personal interests, 
skills, and abilities, career planning, course selection, and career transition 
  

b. Becoming aware of personal preferences and interests that influence educational 
and occupational exploration, career choice, and career success 
  

c. Developing work self-efficacy for the ever-changing work environment, the 
changing needs of the workforce, and the effects of work on quality of life 
  

d. Understanding the relationship between academic achievement and career 
success, and the importance of maximizing career options 
  

e. Understanding the value of participating in career technical education pathways, 
programs, and certifications, including, but not limited to, those related to 
regional occupational programs and centers, the federal program administered 
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by the United States Department of Labor offering free education and 
vocational training to students, known as "Job Corps," the California 
Conservation Corps, work-based learning, industry certifications, college 
preparation and credit, and employment opportunities 
  

f. Understanding the need to develop essential employable skills and work habits 
 
 

g. Understanding entrance requirements to the Armed Forces of the United 
States, including the benefits of the Armed Services Vocational Aptitude 
Battery (ASVAB) test 

 

The  district's educational counseling program also may include, but not be limited to, identification 

of students who are at risk of not graduating with their peers, development of a list of coursework 

and experience necessary to assist students to satisfy the curricular requirements for college 

admission and successfully transition to postsecondary education or employment, and counseling 

regarding available options for students who fail to meet graduation requirements to continue 

with their education. 

 

The Superintendent or designee shall establish and maintain a program of guidance, placement, 

and follow-up for all high school students subject to compulsory continuation 

education.  (Education Code 48431) 

 

As part of the district's educational counseling program, students may be offered mental 

and behavioral health services under which a student may receive prevention, intervention, 

short-term counseling services, and mental health related classroom instruction to reduce 

stigma and increase awareness of counseling support services. 

 

No counselor shall unlawfully discriminate against any student. Guidance counseling regarding 

school programs and career, vocational, or higher education opportunities shall not be 

differentiated on the basis of any protected category specified in BP 0410 - Nondiscrimination in 

District Programs and Activities. 

 

In addition, counselors shall affirmatively explore with a student the possibility of careers, or 

courses leading to careers, that are nontraditional for that student's sex.  (Education Code 221.5) 

 

For assessing or counseling students, the district shall not use testing or other materials that 

permit or require impermissible or unlawful differential treatment of students.  (5 CCR 4931) 

 

Colleges and prospective employers, including military recruiters, shall have the same 

access to students for recruiting purposes.  (Education Code 49603; 10 USC 503; 20 USC 

7908) 

 

The Superintendent or designee shall collaborate with businesses, government agencies, 

postsecondary institutions including universities and career technical schools, community 

organizations, and/or other employers to provide students with actual or simulated work-

based learning opportunities through college and/or career fairs. 

 

When planning to hold a college or career fair, the Superintendent or designee shall notify 

each apprenticeship program in the county.  The notification shall include the planned date, 

time and location of the college or career fair.  (Labor Code 3074.2) 

 

Personal or Mental Health Counseling 
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A school counselor, school psychologist, or school social worker may provide individualized 

personal, mental health, or family counseling to students in accordance with the specialization(s) 

authorized by their credential. Such services may include, but are not limited to, support related to 

the student's social and emotional development, behavior, substance abuse, mental health 

assessment, depression, or mental illness. As appropriate, students and their parents/guardians 

shall be informed about community agencies, organizations, or health care providers that offer 

qualified professional assistance. 

 

Written parent/guardian consent shall be obtained before mental health counseling or treatment 

services are provided to a student, except when the student is authorized to consent to the service 

pursuant to Family Code 6920-6929, Health and Safety Code 124260, or other applicable law. 

 

Any information of a personal nature disclosed to a school counselor by a student age 12 years or 

older or by the student's parent/guardian is confidential and shall not become part of the student 

record without the written consent of the person who disclosed the confidential information. The 

information shall not be revealed, released, discussed, or referred to except under the limited 

circumstances specified in Education Code 49602.  (Education Code 49602) 

 

A counselor shall consult with the Superintendent or designee and, as appropriate, with the 

district's legal counsel whenever unsure of how to respond to a student's personal problem or 

when questions arise regarding the possible release of confidential information regarding a 

student. 

 

Crisis Counseling 

 

The Board recognizes the need for a prompt and effective response when students are confronted 

with a traumatic incident.  School counselors shall assist in the development of the comprehensive 

school safety plan, emergency and disaster preparedness plan, and other prevention and 

intervention practices designed to assist students and parents/guardians before, during, and after 

a crisis. 

 

Early identification and intervention plans shall be developed to help identify those students who 

may be at risk for violence so that support may be provided before they engage in violent or 

disruptive behavior. 

 

In addition, the Superintendent or designee shall identify crisis counseling resources to train 

district staff in effective threat assessment, appropriate response techniques, and/or methods to 

directly help students cope with a crisis if it occurs. 

 

Teacher-Based Advisory Program 

 

The Board recognizes that a supportive, ongoing relationship with a caring adult can provide a 

student with valuable advice, enhance student-teacher relationships, and build the student's 

feelings of connectedness with the school. The Board authorizes the development of a teacher-

based advisory program in which teachers advise students in such areas as academic planning, 

character development, conflict resolution, and self-esteem. Any teacher participating in this 

program shall be under the supervision of a credentialed school counselor as appropriate, receive 

related information and training, and be subject to this Board policy and law, including 

requirements pertaining to student confidentiality and nondiscrimination.  
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The Governing Board desires to provide a comprehensive career technical education (CTE) 

program in the secondary grades which integrates core academic instruction with technical and 

occupational instruction in order to increase student achievement, graduation rates, and readiness 

for postsecondary education and employment. The district's CTE program shall be designed to 

help students develop the academic, career, and technical skills needed to succeed in a 

knowledge- and skills-based economy. 

 

The district's CTE program shall focus on preparing students to enter current or emerging high-

skill, high-wage, and/or high-demand occupations by providing a rigorous academic 

component and practical experience in all aspects of an industry. CTE opportunities may be 

offered through linked learning programs, partnership academies, apprenticeship programs or 

orientation to apprenticeships, regional occupational centers or programs (ROC/Ps), charter 

schools, small learning communities, magnet programs, or other programs that expose students to 

career options while preparing them for future careers in a given industry or interest area. 

 

The Superintendent or designee shall explore available funding sources that may be used to 

support CTE programs. The Board shall review and approve all district plans and applications for 

the use of district, state, and/or federal funds supporting CTE. 

 

The Board shall adopt district standards for CTE which meet or exceed the state's model content 

standards and describe the essential knowledge and skills that students enrolled in these courses 

are expected to master.  The course curriculum shall be aligned with district-adopted standards 

and the state's curriculum framework. 

 

At least every three years, the Board shall compare the district's curriculum, course content, and 

course sequence of CTE with the model state curriculum standards.  (Education Code 52376) 

 

The Superintendent or designee shall systematically review the district's CTE courses to 

determine the degree to which each course may offer an alternative means for completing and 

receiving credit for specific portions of the course of study prescribed by the district for high school 

graduation.  CTE courses approved for these purposes shall be equivalent in content and rigor 

to the courses prescribed for graduation.  (Education Code 52376) 

 

The Superintendent or designee shall develop partnerships with local businesses and industries to 

ensure that course sequences, career technical and integrated curriculum, classroom instruction 

and projects, and assessments have real-world relevance and reflect labor market needs and 

priorities. The Superintendent or designee shall also work to develop connections with 

businesses, postsecondary institutions, community organizations, and/or other employers to 

provide students with actual or simulated work-based learning opportunities. 

 

The Superintendent or designee shall collaborate with postsecondary institutions to ensure that 

the district's program is articulated with postsecondary programs in order to provide a sequential 

course of study. Articulation opportunities may include dual or concurrent enrollment in community 

college courses. 
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The Board shall appoint a CTE advisory committee to develop recommendations on the district's 

CTE program and to serve as a liaison between the district and potential employers.  The 

committee shall consist of at least one student, teacher, business representative, industry 

representative, school administrator, member of the general public knowledgeable about the 

disadvantaged, and representative of the field office of the California Employment Development 

Department.  (Education Code 8070) 

 

The Superintendent or designee shall inform all secondary students and their parents/guardians 

about the CTE experiences available in the district, CTE courses that satisfy college admission 

criteria, and, if applicable, CTE courses that satisfy high school graduation requirements.  In 

addition, secondary students shall receive individualized academic counseling which provides 

information about academic and CTE opportunities related to the student's career goals. 

 

Prior to the beginning of each school year, the Superintendent or designee shall advise students, 

parents/guardians, employees, and the general public that all CTE opportunities are offered 

without regard to any actual or perceived characteristic protected from discrimination by law. The 

notification shall be disseminated in languages other than English as needed and shall state that 

the district will take steps to ensure that the lack of English language skills will not be a barrier to 

admission and participation in the district's CTE program.  (20 USC 2354; 34 CFR 100 Appendix 

B, 104.8, 106.9) 

 

To the extent required by law, the Superintendent or designee shall invite the participation of 

private school students in CTE programs supported by federal funding under the Strengthening 

Career and Technical Education for the 21st Century Act (Perkins).  (20 USC 2397) 

 

The Superintendent or designee shall collaborate with businesses, government agencies, 

postsecondary institutions including universities and career technical schools, community 

organizations, and/or other employers to provide students with actual or simulated work-

based learning opportunities through college and/or career fairs. 

 

When planning to hold a college or career fair, the Superintendent or designee shall notify 

each apprenticeship program in the county.  The notification shall include the planned date, 

time and location of the college or career fair.  (Labor Code 3074.2) 

 

The Superintendent or designee shall ensure that teachers of CTE courses possess the 

qualifications and credentials necessary to teach their assigned courses. The Superintendent or 

designee shall also provide teachers and administrators with professional development designed 

to enhance their knowledge of standards-aligned CTE and shall provide opportunities for CTE 

teachers to collaborate with teachers of academic courses in the development and implementation 

of integrated curriculum models. 

 

The Superintendent or designee shall provide counselors and other guidance personnel with 

professional development that includes, but is not limited to, information about current workforce 

needs and trends, requirements of the district's CTE program, work-based learning opportunities, 

and postsecondary education and employment options following high school. 

 

The Superintendent or designee shall regularly assess district needs for facilities, technologies, 

and equipment to increase students' access to the district's CTE program. 

 

The Superintendent or designee shall annually report to the Board achievement data on 

participating students, including, but not limited to, the percentage of participating students who 

successfully complete CTE programs, their performance on state and district academic 

achievement tests, and graduation rates. Data shall be disaggregated by program and various 
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student subgroups. Based on such data, the Board shall determine the need for program 

improvements and update the goals in the district's local control and accountability plan as 

necessary.  
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The Governing Board believes that education is a lifelong endeavor and that it is important for 

individuals to continuously develop new skills necessary to participate effectively as citizens, 

workers, parents/guardians, and family and community members. Eligible adults shall be 

offered opportunities to enroll in programs and courses that develop academic and workforce skills 

and, as appropriate, lead to completion of requirements for high school graduation. 

 

The Superintendent or designee shall recommend, for approval by the Board and the California 

Department of Education, courses to be offered through the district's adult education program. 

 

Adult education classes may be offered any day or evening, including weekends, for such length 

of time during the school year as determined by the Board.  (Education Code 52505) 

 

The Superintendent or designee shall ensure that all teachers of adult education classes possess 

an appropriate credential issued by the Commission on Teacher Credentialing and have access to 

high-quality professional development to continuously enhance their knowledge and skills. 

 

Upon recommendation of the administrator of the student's adult school or noncredit 

program of attendance, the Board may authorize an adult education student pursuing a 

high school diploma or a high school equivalency certificate to attend a community college 

during any session or term as a special part-time student.  (Education Code 52620) 

 

The Board may award diplomas or certificates to adults and eligible minors enrolled in 

adult schools upon satisfactory completion of a prescribed course of study in an 

elementary school program.  (Education Code 52508, 52509) 

 

Adult education students who fulfill the district's graduation requirements shall receive a diploma of 

high school graduation. 

 

If the district has an adult school or classes for adults but is unable to maintain such 

school or classes because of an inability to secure a teacher(s) or because of a lack of 

facilities, the district may, with the approval of the County Superintendent of Schools and 

the Superintendent of Public Instruction, contract with another district for the instruction of 

such students.  (Education Code 52511) 

 

To ensure efficient and coordinated adult education services, the district may join a regional adult 

education consortium. The district shall participate in the consortium's identification of the 

educational needs of adults in the region, identification of available funding and services, 

development and approval of an adult education plan pursuant to Education Code 84906, and 

implementation of strategies to address the identified needs, improve the effectiveness of district 

services, and improve students' transitions into postsecondary education and the workforce. 

 

The district's representative to the regional adult education consortium shall be designated by the 

Board.  (Education Code 84905) 
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The Superintendent or designee shall regularly report to the Board on the effectiveness of the 

district's adult education program. This report shall include, but not be limited to, the number of 

adults and high school students participating in the program, student participation in each type of 

adult education course or class, and the extent to which students successfully completed these 

programs, including, as applicable, the completion of requirements for the high school diploma or 

certificate of equivalency.  
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The Governing Board authorizes independent study as an optional alternative instructional 

strategy for students whose needs may be best met through study outside of the regular 

classroom setting. Independent study shall offer a means of individualizing the educational plan to 

serve students who desire a more challenging educational experience, whose health or other 

personal circumstances make classroom attendance difficult, who are unable to access course(s) 

due to scheduling problems, and/or who need to make up credits or fill gaps in their learning. As 

necessary to meet student needs, independent study may be offered for short- or long-term 

placements, on a full-time or part-time basis, and/or in conjunction with part- or full-time 

classroom study. 

 

The Board shall hold a public hearing when considering the scope of its existing or 

prospective use of independent study as an instructional strategy, its purposes in 

authorizing independent study, and factors bearing specifically on the maximum realistic 

lengths of assignments and acceptable number of missed assignments for specific 

populations of students or adult education students.  (Education Code 51747; 5 CCR 11701) 

 

The Superintendent or designee may provide a variety of independent study opportunities, 

including, but not limited to, through a program or class within a comprehensive school, an 

alternative school or program of choice, a charter school, and an online course. 

 

Student participation in independent study shall be voluntary and no student shall be required 

to participate.  (Education Code 51747, 51749.5, 51749.6) 

 

Independent study for each student shall be under the general supervision of a district employee 

who possesses a valid certification document pursuant to Education Code 44865 or an emergency 

credential pursuant to Education Code 44300. Students' independent study shall be coordinated, 

evaluated, and documented, as prescribed by law and reflected in the accompanying 

administrative regulation.  (Education Code 51747.5) 

 

The minimum period of time for any independent study option shall be three consecutive school 

days.  (Education Code 46300 ) 

 

General Independent Study Requirements 

 

The Superintendent or designee may offer and approve independent study for an individual 

student upon determining that the student is prepared to meet the district's requirements for 

participation and is likely to succeed as well as or better than the student would in the regular 

classroom setting. 

 

The minimum instructional minutes shall be the same for all students at each school including 

students participating in independent study, except as otherwise permitted by law.  (Education 

Code 46100) 

 

Because excessive leniency in the duration of independent study assignments may result in a 

student falling behind peers and increase the risk of dropping out of school, independent study 

assignments shall be completed no more than one week after assigned for all grade levels and 
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types of programs. When necessary based on the specific circumstances of the student's 

approved program, the Superintendent or designee may allow for a longer period of time between 

the date an assignment is made and when it is due. However, in no event shall the due date of an 

assignment be extended beyond the termination date specified in the student's written 

agreement. 

 

An evaluation shall be conducted to determine whether it is in a student's best interest to remain in 

independent study whenever the student fails to make satisfactory educational progress and/or 

misses three assignments. Satisfactory educational progress shall be determined based on all of 

the following indicators:  (Education Code 51747)  

1. The student's achievement and engagement in the independent study program, as 
indicated by the student's performance on applicable student-level measures of student 
achievement and engagement specified in Education Code 52060 
  

2. The completion of assignments, assessments, or other indicators that evidence that the 
student is working on assignments 
  

3. Learning of required concepts, as determined by the supervising teacher 
  

4. Progress towards successful completion of the course of study or individual course, as 
determined by the supervising teacher 

 

The Superintendent or designee shall ensure that students participating in independent study are 

provided with content aligned to grade level standards at a level of quality and intellectual 

challenge substantially equivalent to in-person instruction. For high schools, this shall include 

access to all courses offered by the district for graduation and approved by the University of 

California (UC) or the California State University (CSU) as creditable under the A-G admissions 

criteria.  (Education Code 51747) 

 

The Superintendent or designee shall ensure that all students participating in independent study 

for 15 school days or more receive the following throughout the school year: (Education Code 

51747)  

1. For students in grades transitional kindergarten, kindergarten, and grades 1 to 3, 
opportunities for daily synchronous instruction 
  

2. For students in grades 4-8, opportunities for both daily live interaction and at least weekly 
synchronous instruction 
  

3. For students in grades 9-12, opportunities for at least weekly synchronous instruction 

 

The Superintendent or designee shall ensure that procedures for tiered reengagement strategies 

are used for all students participating in an independent study program for 15 school days or more 

who are: (Education Code 51747)  

1. Not generating attendance for more than ten percent of required minimum instructional 
time over four continuous weeks of the district's approved instructional calendar 
  

2. Not participating in synchronous instructional offerings pursuant to Education Code 
51747.5 for more than 50 percent of the scheduled times of synchronous instruction in a 
school month as applicable by grade span 
  

3. In violation of their written agreement 
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Tiered reengagement strategies procedures used in district independent study programs shall 

include local programs intended to address chronic absenteeism, as applicable, including 

but not limited to the following:  (Education Code 51747)  

1. Verification of current contact information for each enrolled student 
  

2. Notification to parents/guardians of lack of participation within one school day of the 
recording of a nonattendance day or lack of participation 
  

3. A plan for outreach from the school to determine student needs, including connection with 
health and social services as necessary 
 
 

4. A clear standard for requiring a student-parent-educator conference to review a student's 
written agreement and reconsider the independent study program's impact on the student's 
achievement and well-being 

 

The Superintendent or designee shall, for students who participate in an independent study 

program for 15 school days of more, develop a plan to transition students whose families wish 

to return to in-person instruction from independent study expeditiously, and, in no case, later than 

five instructional days.  (Education Code 51747) 

 

When any student enrolled in classroom-based instruction is participating in independent 

study due to necessary medical treatment or inpatient treatment for mental health or 

substance abuse under the care of appropriately licensed professionals, the student shall 

be exempt from the live interaction and/or synchronous instruction, tiered reengagement 

strategies, and transition back to in-person instruction requirements specified above. In 

such cases, evidence from appropriately licensed professionals, of the student's need to 

participate in independent study, shall be submitted to the Superintendent or 

designee.  (Education Code 51747) 

 

The Superintendent or designee shall ensure that a written agreement exists for each participating 

student as prescribed by law.  (Education Code 51747, 51749.5) 

 

Upon the request of the parent/guardian of a student, and before signing a written agreement as 

described below in the section "Master Agreement," the district shall conduct a telephone, 

videoconference, or in-person student-parent-educator conference or other meeting during which 

the student, parent/guardian, and, if requested by the parent/guardian an advocate, may ask 

questions about the educational options, including which curriculum offerings and nonacademic 

supports will be available to the student in independent study.  (Education Code 51747) 

 

Master Agreement 

 

A written agreement shall be developed and implemented for each student participating in 

independent study for three or more consecutive school days.  (Education Code 46300, 51747) 

 

For student participation for 15 school days or more, a signed written agreement shall be 

obtained before the student begins independent study. For student participation of less than 

15 school days, a signed written agreement shall be obtained within ten school days of the 

first day of the student's enrollment.  (Education Code 46300, 51747) 

 

The agreement shall include general student data, including the student's name, address, grade 

level, birth date, school of enrollment, and program placement. 
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The independent study agreement for each participating student also shall include, but is not 

limited to, all of the following: (Education Code 51747; 5 CCR 11700, 11702)  

1. The manner, time, frequency, and place for submitting the student's assignments, 
reporting the student's academic progress, and communicating with a student's 
parent/guardian regarding the student's academic progress 
  

2. The objectives and methods of study for the student's work and the methods used to 
evaluate that work 
  

3. The specific resources that will be made available to the student, including materials and 
personnel, and access to Internet connectivity and devices adequate to participate in the 
educational program and complete assigned work 
 

4. A statement of the Board's policy detailing the maximum length of time allowed between an 
assignment and its completion, the level of satisfactory educational progress, and the 
number of missed assignments which will trigger an evaluation of whether the student 
should be allowed to continue in independent study 
  

5. The duration of the independent study agreement, including the beginning and ending 
dates for the student's participation in independent study under the agreement, with a 
maximum of one school year 
  

6. A statement of the number of course credits or, for the elementary grades, other measures 
of academic accomplishment appropriate to the agreement, to be earned by the student 
upon completion 
  

7. A statement detailing the academic and other supports that will be provided to address the 
needs of students who are not performing at grade level, or need support in other areas, 
such as English learners, students with disabilities with an individualized education 
program or a Section 504 plan in order to be consistent with their program or plan, students 
in foster care or experiencing homelessness, and students requiring mental health 
supports 
  

8. A statement that independent study is an optional educational alternative in which no 
student may be required to participate 
  

9. In the case of a suspended or expelled student who is referred or assigned to any school, 
class, or program pursuant to Education Code 48915 or 48917, a statement that instruction 
may be provided through independent study only if the student is offered the alternative of 
classroom instruction 
 

10. Before the commencement of independent study projected to last for 15 school days or 
more, or within ten school days of the first day of enrollment for independent study 
for less than 15 school days, the agreement shall be signed and dated by the student, 
the student's parent/guardian or caregiver if the student is under 18 years of age, the 
certificated employee responsible for the general supervision of independent study, and for 
students with disabilities, the certificated employee designated as having responsibility 
for the special education programming of the student 

Written agreements may be signed using an electronic signature that complies with state and 

federal standards, as determined by the California Department of Education (CDE).  (Education 

Code 51747) 

 

The parent/guardian's signature on the agreement shall constitute permission for the student to 

receive instruction through independent study. 
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Course-Based Independent Study 

 

The district's course-based independent study program for students in grades K-12 shall be 

subject to the following requirements:  (Education Code 51749.5)  

1. A signed learning agreement shall be completed and on file for each participating student, 
pursuant to Education Code 51749.6 
  

2. Courses shall be taught under the general supervision of certificated employees who hold 
the appropriate subject matter credential and are employed by the district or by another 
district, charter school, or county office of education with which the district has a 
memorandum of understanding to provide the instruction 
  

3. Courses shall be annually certified by Board resolution to be of the same rigor and 
educational quality and to provide intellectual challenge that is substantially equivalent to 
in-person, classroom-based instruction, and shall be aligned to all relevant local and state 
content standards. For high schools, this shall include access to all courses offered by the 
district for graduation and approved by UC or CSU as creditable under the A-G admissions 
criteria. The certification shall, at a minimum, include the duration, number of equivalent 
daily instructional minutes for each school day that student is enrolled, number of 
equivalent total instructional minutes, and number of course credits for each course, 
consistent with that of equivalent classroom-based courses. The certification shall also 
include plans to provide opportunities throughout the school year, for all students in 
transitional kindergarten, kindergarten, and grades 1-3 to receive daily synchronous 
instruction, for all students in grades 4-8, to receive both daily live interaction and at least 
weekly synchronous instruction, and for all students in grades 9-12 to receive at least 
weekly synchronous instruction. 
  

4. Students enrolled in independent study courses shall meet the applicable age 
requirements established pursuant to Education Code 46300.1, 46300.4, 47612, and 
47612.1, and the applicable residency and enrollment requirements established pursuant 
to Education Code 46300.2, 47612, 48204, and 51747.3 
  

5. For each student participating in an independent study course, satisfactory educational 
progress shall be determined based on the student's achievement and engagement in the 
independent study program as indicated by the student's performance on applicable 
student-level measures of student achievement and engagement set forth in Education 
Code 52060, completion of assignments, assessments, or other indicators that evidence 
that the student is working on assignments, learning of required concepts, as determined 
by the supervising teacher, and progress toward successful completion of the course of 
study or individual course, as determined by the supervising teacher. 
 
If satisfactory educational progress in one or more independent study courses is not 
being made, the teacher providing instruction shall notify the student and, if the student 
is under 18 years of age, the student's parent/guardian. The teacher shall conduct an 
evaluation to determine whether it is in the student's best interest to remain in the course or 
whether the student should be referred to an alternative program, which may include, but is 
not limited to, a regular school program. A written record of the evaluation findings shall be 
treated as a mandatory interim student record maintained for three years from the date of 
the evaluation. If the student transfers to another California public school, the record shall 
be forwarded to that school. 
 
Procedures for tiered reengagement strategies shall be used for all students who are not 
making satisfactory educational progress in one or more courses or who are in violation of 
the written learning agreement, as described in the section "Learning Agreement for 
Course-Based Independent Study" below. These procedures shall include, but are not 
necessarily limited to, the verification of current contact information for each enrolled 
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student, a plan for outreach from the school to determine student needs, including 
connection with health and social services as necessary, and a clear standard for requiring 
a student-parent-educator conference to review a student's written agreement and 
reconsider the independent study program's impact on the student's achievement and well-
being. 
  

6. Examinations shall be administered by a proctor 
  

7. Statewide testing results shall be reported and assigned to the school at which the student 
is enrolled and shall be included in the aggregate results of the district. Test results also 
shall be disaggregated for purposes of comparisons with the test results of students 
enrolled in classroom-based courses. 
  

8. A student shall not be required to enroll in courses included in the course-based 
independent study program 
  

9. The student-teacher ratio in the courses in this program shall meet the requirements of 
Education Code 51745.6 
  

10. For each student, the combined equivalent daily instructional minutes for courses in this 
program and all other courses shall meet applicable minimum instructional day 
requirements, and the student shall be offered the minimum annual total equivalent 
instructional minutes pursuant to Education Code 46200-46208 
  

11. Courses required for high school graduation or for admission to UC or CSU shall not be 
offered exclusively through independent study 
  

12. A student participating in this program shall not be assessed a fee that is prohibited by 
Education Code 49011 
  

13. A student shall not be prohibited from participating in independent study solely on the basis 
that the student does not have the materials, equipment, or access to Internet connectivity 
necessary to participate in the course 
 
 

14. A student with disabilities, as defined in Education Code 56026, may participate in course-
based independent study if the student's individualized education program specifically 
provides for that participation 
  

15. A temporarily disabled student shall not receive individual instruction pursuant to Education 
Code 48206.3 through course-based independent study 
  

16. The district shall maintain a plan to transition any student whose family wishes to return to 
in-person instruction from course-based independent study expeditiously, and, in no case, 
later than five instructional days 

Learning Agreement for Course-Based Independent Study 

 

Before enrolling a student in a course within a course-based independent study program, the 

Superintendent or designee shall provide the student and, if the student is under age 18 years, the 

student's parent/guardian with a written learning agreement that includes all of the 

following: (Education Code 51749.6)  

1. A summary of the district's policies and procedures related to course-based independent 
study pursuant to Education Code 51749.5 
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2. The duration of the enrolled course(s) and the number of course credits for each enrolled 
course, consistent with the Board certifications made pursuant to Item #3 of the Course-
Based Independent Study section above 
  

3. The duration of the learning agreement, which shall not exceed a school year or span 
multiple school years 
  

4. The learning objectives and expectations for each course, including, but not limited to, a 
description of how satisfactory educational progress is measured and when a student 
evaluation is required to determine whether the student should remain in the course or be 
referred to an alternative program, which may include, but is not limited to, a regular school 
program 
  

5. The specific resources that will be made available to the student, including materials and 
personnel, and access to Internet connectivity and devices adequate to participate in the 
educational program and complete assigned work 
  

6. A statement detailing the academic and other supports that will be provided to address the 
needs of students who are not performing at grade level, or need support in other areas, 
such as English learners, students with disabilities with an individualized education 
program or a Section 504 plan in order to be consistent with their program or plan, students 
in foster care or experiencing homelessness, and students requiring mental health 
supports 
  

7. A statement that enrollment is an optional educational alternative in which no student may 
be required to participate. In the case of a suspended or expelled student who is referred 
or assigned to any school, class, or program pursuant to Education Code 48915 or 48917, 
a statement that instruction may be provided through course-based independent study only 
if the student is offered the alternative of classroom instruction. 
  

8. The manner, time, frequency, and place for submitting a student's assignments, for 
reporting the student's academic progress, and for communicating with a student's 
parent/guardian regarding a student's academic progress 
  

9. The objectives and methods of study for the student's work, and the methods used to 
evaluate that work 
  

10. A statement of the adopted policies regarding the maximum length of time allowed 
between the assignment and the completion of a student's assigned work, the level of 
satisfactory educational progress, and the number of missed assignments allowed before 
an evaluation of whether the student should be allowed to continue in course-based 
independent study 
  

11. A statement of the number of course credits or, for the elementary grades, other measures 
of academic accomplishment appropriate to the learning agreement, to be earned by the 
student upon completion. 
 

12. Before the commencement of an independent study course projected to last for 15 
school days or more, or within ten school days of the first day of enrollment for an 
independent study course projected to last less than 15 school days, the learning 
agreement shall be signed and dated by the student, and by the student's parent/guardian 
or caregiver if the student is less than 18 years of age, the certificated employee 
responsible for the general supervision of the independent study course, and as 
applicable for students with disabilities, the certificated employee designated as 
having responsibility for the special education programming of the student.  For 
purposes of this paragraph "caregiver" means a person who has met the requirements of 
Family Code 6550-6552. 
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Learning agreements may be signed using an electronic signature that complies with state 
and federal standards, as determined by CDE.  (Education Code 51749.6) 

A signed learning agreement from a parent/guardian of a student who is less than 18 years of age 

shall constitute the parent/guardian's permission for the student to receive instruction through 

course-based independent study.  (Education Code 51749.6) 

 

Upon the request of a student's parent/guardian, and before signing a learning agreement as 

described above, the district shall conduct a telephone, videoconference, or in-person student-

parent-educator conference, or other meeting during which the student, parent/guardian, and, if 

requested by the parent/guardian, an advocate, may ask questions about the educational 

options, including which curriculum offerings and nonacademic supports will be available to the 

student in independent study.  (Education Code 51749.6) 

 

Student-Parent-Educator Conferences 

 

A student-parent-educator conference shall be held as appropriate including, but not limited to, as 

a reengagement strategy and/or, if requested by a parent/guardian, prior to enrollment or 

disenrollment from independent study.  (Education Code 51745.5, 51747, 51749.5) 

 

Records 

 

The Superintendent or designee shall ensure that records are maintained for audit purposes. 

 

These records shall include, but not be limited to:  (Education Code 51748; 5 CCR 11703)  

1. A copy of the Board policy, administrative regulation, and other procedures related to 
independent study 
  

2. A listing of the students, by grade level, program, and school, who have participated in 
independent study, along with the units of the curriculum attempted and completed by 
students in grades K-8 and the course credits attempted by and awarded to students in 
grades 9-12 and adult education 
  

3. A file of all agreements, with representative samples of each student's work products 
bearing the supervising teacher's signed or initialed and dated notations indicating that 
the teacher has personally evaluated the work or personally reviewed the evaluations 
made by another certificated teacher 
  

4. As appropriate to the program in which the students are participating, a daily or hourly 
attendance register that is separate from classroom attendance records, maintained on a 
current basis as time values of student work products judged by a certificated teacher, and 
reviewed by the supervising teacher if they are two different persons 
  

5. Appropriate documentation of compliance with the teacher-student ratios required by 
Education Code 51745.6 and 51749.5  (Education Code 51745.6 and 51749.5) 
  

6. Appropriate documentation of compliance with the requirements pursuant to Education 
Code 51747.5 to ensure the coordination, evaluation, and supervision of the independent 
study of each student by a district employee who possesses a valid certification document 
pursuant to Education Code 44865 or an emergency credential pursuant to Education 
Code 44300 (Education Code 51747.5) 

 

The district shall document each student's participation in live interaction and synchronous 

instruction pursuant to Education Code 51747 on each school day, as applicable, in whole or in 
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part, for which live interaction or synchronous instruction is provided as part of the independent 

study program. A student who does not participate in scheduled live interaction or synchronous 

instruction shall be documented as nonparticipatory for that school day.  (Education Code 

51747.5) 

 

The Superintendent or designee shall also maintain a written or computer-based record such as a 

grade book or summary document of student engagement, for each class, of all grades, 

assignments, and assessments for each student for independent study assignments.  (Education 

Code 51747.5) 

 

Signed written and supplemental agreements, assignment records, work samples, and 

attendance records may be maintained as an electronic file in accordance with Education Code 

51747 and 51749.6, as applicable. 

 

Program Evaluation 

 

The Superintendent or designee shall annually report to the Board the number of district students 

participating in independent study, the average daily attendance generated for apportionment 

purposes, student performance as measured by standard indicators and in comparison to students 

in classroom-based instruction, and the number and proportion of independent study students who 

graduate or successfully complete independent study. Based on the program evaluation, the 

Board and Superintendent shall determine areas for program improvement as needed.  
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CSBA Policy Management Console 

Policy 7110: Facilities Master Plan Status: ADOPTED 

Original Adopted Date: 02/01/1996 | Last Revised Date: 09/01/2022 | Last Reviewed Date: 

09/01/2022 
 

 

The Governing Board recognizes the importance of long-range planning for school facilities in 

order to address changes in student enrollment, teacher housing needs, and the district's 

educational program. The Superintendent or designee shall develop, for Board approval, a master 

plan for district facilities which describes the district's anticipated short- and long-term facilities 

needs and priorities. 

 

Plan Development 

 

The district's facilities master plan shall be based on an assessment of the condition and adequacy 

of existing facilities, a projection of future enrollments, and alignment of facilities with the district's 

vision for the instructional program. 

 

To solicit broad input into the planning process, the Superintendent or designee may establish a 

facilities advisory committee consisting of staff, parents/guardians, and business, local 

government, and other community representatives. The Superintendent or designee shall 

ensure that the public is informed of the need for construction and modernization of facilities and of 

the district's plans for facilities. 

 

At least 45 days prior to completion of any facilities plan that relates to the potential expansion of 

existing school sites or the necessity to acquire additional school sites, the Superintendent or 

designee shall notify and provide copies of the plan or any relevant and available information to 

the planning commission or agency of the city or county with land use jurisdiction within the 

district.  (Government Code 65352.2) 

 

If the city or county commission or agency requests a meeting, the Superintendent or designee 

shall meet with the commission or agency within 15 days following the notification.  Items that the 

parties may discuss at the meeting include, but are not limited to, methods of coordinating 

planning with proposed revitalization efforts and recreation and park programs, options for new 

school sites, methods of maximizing the safety of persons traveling to and from the site, and 

opportunities for financial assistance.  (Government Code 65352.2) 

 

The master plan shall be regularly reviewed and updated as necessary to reflect changes in the 

educational program, existing facilities, finances, or demographic data. 

 

Plan Components 

 

The facilities master plan shall include:  

1. A statement of purpose, including district goals, philosophy, and related policies 
  

2. A description of the planning process 
  

3. Demographics of the community, such as economic trends, migration patterns, 
employment base, residential base, socioeconomic makeup, historical school enrollments, 
and inventory of physical resources and needs 
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4. A description of the educational program, such as grade-level organization, class size, 
staffing patterns, technology plans, special programs and support services, and other 
educational specifications 
  

5. Analysis of the safety, adequacy, and equity of existing facilities and potential for 
expansion, including the adequacy of classrooms, school cafeterias and food preparation 
areas, physical activity areas, playgrounds, parking areas, and other school grounds 
  

6. Site selection criteria and process 
  

7. Development of a capital planning budget and identification of potential funding sources 
  

8. Policy for reviewing and updating the plan 

Planning shall ensure that school facilities meet the following minimum standards:  (5 CCR 14001)  

1. Are aligned with the district's educational goals and objectives 
  

2. Provide for maximum site enrollment at school facilities 
  

3. Are located on a site that meets California Department of Education standards as specified 
in 5 CCR 14010 
  

4. Are designed for the environmental comfort and work efficiency of the occupants 
  

5. Are designed to require a practical minimum of maintenance 
  

6. Are designed to meet federal, state, and local statutory requirements for structure, fire, and 
public safety 
  

7. Are designed and engineered with flexibility to accommodate future need 

 

Plans for the design and construction of new school facilities shall also meet the standards 

described in 5 CCR 14030, the California Green Building Standards Code, Title 24, Part 11 of 

the California Code of Regulations ("CALGreen"), the Americans with Disabilities Act (ADA) 

pursuant to 42 USC 12101-12213, and any other requirements applicable to the funding source 

and type of project. 

 

However, plans for residential housing, which includes any building used or intended to be 

used by the district as a personal residence by a teacher or employee of the district, is not 

considered to be a "school building" and does not require approval by the Department of 

General Services regarding earthquake safety and/or the ADA. (Education Code 17283.5; 

Government Code 4454.5) 

 

To facilitate the efficient use of public resources when planning for new construction or 

modernization of school facilities, the district may consider designs that facilitate joint use of the 

facility with a local governmental agency, public postsecondary institution, or nonprofit 

organization.  
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Policy 7150: Site Selection And Development Status: ADOPTED 

Original Adopted Date: 02/01/1999 | Last Revised Date: 09/01/2022 | Last Reviewed Date: 

09/01/2022 
 

 

The Governing Board believes that a school site should serve the district's educational needs in 

accordance with the district's master plan, as well as show potential for contributing to other 

community needs. 

 

The Board recognizes the importance of community input in the site selection process.  To this 

end, the Board will solicit community input whenever a school site is to be selected and shall 

provide public notice and hold public hearings in accordance with law. 

 

The Superintendent or designee shall establish a site selection process which complies with law 

and ensures that the best possible sites are acquired and developed in a cost-effective manner. 

 

Before acquiring property for a new school or an addition to an existing school site, the Board, at a 

public hearing, shall either evaluate the property using state site selection standards specified 

in 5 CCR 14010 or, if a district advisory committee was appointed to evaluate the property, 

receive the committee's report of findings based on those standards.  (Education Code 

17211, 17251) 

 

Environmental Impact Investigation for the Site Selection Process 

 

The Superintendent or designee shall determine whether any proposed development project is 

subject to the requirements of the California Environmental Quality Act (CEQA) and shall ensure 

compliance with this Act, including any web site posting requirements.  When evaluating district 

projects, the CEQA guidelines shall be used. 

 

Environmental review documents, including a draft environmental impact report, environmental 

impact report, negative declaration or mitigated negative declaration, and public notice of the 

preparation and availability of such documents, shall be posted on the district's web site. (Public 

Resources Code 21082.1, 21092, 21092.2) 

 

Agricultural Land 

 

If the proposed site is in an area designated in a city, county, or city and county general plan for 

agricultural use and zoned for agricultural production, the Board shall determine all of the 

following:  (Education Code 17215.5)  

1. That the district has notified and consulted with the city, county, or city and county within 
which the prospective site is to be located 
  

2. That the Board has evaluated the final site selection based on all factors affecting the 
public interest and not limited to selection on the basis of the cost of the land 
  

3. That the district shall attempt to minimize any public health and safety issues resulting from 
the neighboring agricultural uses that may affect students and employees at the site 
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Bylaw 9100: Organization Status: ADOPTED 

Original Adopted Date: 09/01/1992 | Last Revised Date: 09/01/2022 | Last Reviewed Date: 

09/01/2022 
 

 

Santa Cruz City Schools consist of the Santa Cruz City Elementary School District and the Santa 

Cruz City High School District. Each district has a separate budget and taxing authority and is a 

separate legal school district for the general purposes of the Education Code. The minutes of 

meetings are kept in once Official Minutes Book. 

Government of Both Districts by the Santa Cruz City Schools Board of Education 

Under the Santa Cruz City Charter provision #1603, both the high school and the elementary 

school districts shall be governed by a single Board of Education, called the Santa Cruz City 

Schools Board of Education. 

Membership of Board 

The Board shall consist of seven members, representing each of the seven district trustee areas. 

Student Board Members 

The Board believes it is important to seek out and consider students’ ideas, viewpoints and 

reactions to the education program. In order to provide student input and involvement, the Board 

shall include at least one Student Board Member selected in accordance with procedures 

approved by the Board and detailed in California Education Code section 35012. The Student 

Board Member(s) shall make recommendations on matters before the Board and will be asked 

before each Board vote for his/her recommendation on all matters except those discussed in 

closed session. The term of the Student Board Member(s) shall be one year commencing on July 

1 of each year. The Student Board Member(s) shall have the right to attend all Board meetings, 

committee meetings, and workshops except closed sessions. The Student Board Member(s) shall 

also be eligible for training provided by state and regional organizations at the expense of the 

District. The Student Board Member(s) shall be seated with the regular Board members and may 

participate in questions and discussions pertaining to issues and shall receive all materials given 

to Board Members, with the exception of matters for closed session. In addition to support from the 

administration, the Student Board Members(s) may have a mentor assigned to him/her. The 

student representative’s mentor shall be a current SCCS Board Trustee.  

Term of Office 

The Board shall consist of seven members whose terms shall be staggered that as nearly as 

practicable one half of the members shall be elected every two years. The term of office for 

members elected in regular election or appointed in lieu of an election (i.e., running for position 

unopposed) shall be four years commencing on the first Friday in December next succeeding their 

election. A Board member’s term expires four years after his/her initial election on the first Friday 

in December following the election of new members. A member whose term has expired shall 

continue to discharge the duties of office until a successor has qualified by taking the oath of 

office.  

Annual Organization Meeting 

Each year, the Governing Board shall hold an annual organizational meeting. In any year in which 

a regular election of district Board members is conducted, the organizational meeting shall be held 

within 15 days following the second Friday in December after the regular election. During all 

other years, the meeting may be held on any date in December, but no later than December 
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20th.  (Education Code 35143) 

 

During any year in which a regular election is conducted, the Board, at the regular meeting 

held immediately prior to the second Friday in December, shall select the day and time of the 

organizational meeting. For any other year, the day and time of the organizational meeting 

shall be selected at the last regular meeting held immediately before the annual meeting. 

On behalf of the Board, the Superintendent shall notify the County Superintendent of Schools of 

the day and time selected.  Within 15 days prior to the date of the annual meeting, the 

Superintendent shall notify in writing all Board members and members-elect of the date and time 

selected for the meeting.  (Education Code 35143) 

 

At this meeting the Board shall:  

1. Hold a discussion to identify members potentially interested in serving as officers, prior to 
taking nominations. 
 

2. Elect a president and a vice president from its members 
  

3. Appoint the Superintendent as secretary to the Board 
  

4. Authorize signatures 

At Biannual Governance meetings the Board shall: 

1. Approve a Board governance calendar stating the time when the Board will address 
important governance matters 
 

2. Designate Board representatives to serve on committees or commissions of the district, 
other public agencies, or organizations with which the district partners or collaborates 
 

3. Review and/or consider resources that define and clarify the Board's governance and 
leadership roles and responsibilities including, but not limited to, governance standards, 
meeting protocols, Board rules and bylaws, and other Board development materials 

Election of Officers 

The Board shall each year elect its entire slate of officers. 

 

No Board member shall serve more than one consecutive year(s) in the same office. 

 

The election of Board officers shall be conducted during an open session of the annual 

organizational meeting.  
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The Governing Board recognizes its obligation to provide a free appropriate public education to all 

individuals with disabilities, aged 3 to 21 years, who reside in the district. 

 

In order to meet the needs of individuals with disabilities, the district shall participate as a 

member of a Special Education Local Plan Area (SELPA) with other districts and the county 

office of education pursuant to Education Code 56195.1. 

 

The district shall enter into agreements with other members of the SELPA in accordance 

with Education Code 56195.1 and 56195.7.  Consistent with these agreements, the district 

shall adopt policies governing the programs and services it operates.  (Education Code 

56195.8) 

 

The Superintendent or designee shall work with the other members of the SELPA to 

develop a local plan for the education of individuals with disabilities.  The plan shall be 

approved by the Board and the other members of the SELPA, and shall be submitted to the 

SPI.  (Education Code 56195.1) 

 

Each year, the Superintendent or designee shall provide to the Board any data and/or 

information regarding the special education funding generated by the district as supplied 

by the SPI and the SELPA in accordance with Education Code 56836.148. 

 

The local plan shall be reviewed at least once every three years and updated as needed to ensure 

the information contained in the plan remains relevant and accurate.  The local plan shall be 

updated cooperatively by a committee of representatives of special and regular education teachers 

and administrators selected by the groups they represent and with participation by parent/guardian 

members of the community advisory committee, or parents/guardians selected by the community 

advisory committee, to ensure adequate and effective participation and 

communication.  (Education Code 56195.9) 

 

Special education programs and services shall be reviewed on an ongoing basis.  The results of 

such evaluations shall be used to identify and correct any program deficiencies.  
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The Governing Board recognizes that students and staff have the right to a safe and secure 

campus where they are free from physical and psychological harm. The Board is fully committed to 

maximizing school safety and to creating a positive learning environment that includes strategies 

for violence prevention and high expectations for student conduct, responsible behavior, and 

respect for others. 

 

The school site council at each district school shall develop a comprehensive school safety 

plan relevant to the needs and resources of that particular school. New school campuses 

shall develop a safety plan within one year of initiating operations.  (Education Code 32281, 

32286) 

 

The school safety plan shall take into account the school's staffing, available resources, 

and building design, as well as other factors unique to the site. 

 

The comprehensive safety plan(s) shall be reviewed and updated by March 1 of each year and 

forwarded to the Board for approval.  (Education Code 32286, 32288) 

 

The Board shall review the comprehensive safety plan(s) in order to ensure compliance with state 

law, Board policy, and administrative regulation and shall approve the plan(s) at a regularly 

scheduled meeting. 

 

By October 15 of each year, the Superintendent or designee shall notify the California Department 

of Education (CDE) of any schools that have not complied with the requirements of Education 

Code 32281.  (Education Code 32288) 

 

Tactical Response Plan 

 

Notwithstanding the process described above, any portion of a comprehensive safety plan that 

addresses tactical responses to criminal incidents that may result in death or serious bodily injury 

at the school site, including steps to safeguard students and staff, secure affected school 

premises, and apprehend criminal perpetrator(s), shall be developed by district administrators in 

accordance with Education Code 32281. In developing such strategies, district administrators shall 

consult with law enforcement officials and with representative(s) of employee bargaining unit(s), if 

they choose to participate. 

 

When reviewing the tactical response plan, the Board may meet in closed session to confer with 

law enforcement officials and approve the tactical response plan, provided that any vote to 

approve the tactical response plan is announced in open session following the closed 

session.  (Education Code 32281) 

 

Safety Plan(s) Access and Reporting 

 

The Superintendent or designee shall ensure that an updated file of all safety-related plans and 

materials is readily available for inspection by the public.  (Education Code 32282) 
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However, those portions of the comprehensive safety plan that include tactical responses to 

criminal incidents shall not be publicly disclosed. 

 

The Superintendent or designee shall share the comprehensive safety plans and any updates to 

the plans with local law enforcement, the local fire department, and other first responder 

entities.  (Education Code 32281) 

 

The Superintendent or designee shall also provide data to CDE pertaining to lockdown or 

multi-option response drills conducted at district schools in accordance with Education 

Code 32289.5.  (Education Code 32289.5)  
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The Governing Board desires to ensure the most effective use of available funding to improve 

outcomes for all students. A comprehensive, data-driven planning process shall be used to identify 

annual goals and specific actions which are aligned with the district budget and facilitate 

continuous improvement of district practices. 

 

The Board shall adopt a districtwide local control and accountability plan (LCAP), based on the 

template adopted by the State Board of Education (SBE), that addresses the state priorities in 

Education Code 52060 and any local priorities adopted by the Board. The LCAP shall be updated 

on or before July 1 of each year and, like the district budget, shall cover the next fiscal year and 

two subsequent fiscal years.  (Education Code 52060, 52064; 5 CCR 15494-15497) 

 

The LCAP shall focus on improving outcomes for all students, particularly those who are 

"unduplicated students" or are part of any numerically significant student subgroup that is at risk of 

or is underperforming. 

 

Unduplicated students include students who are eligible for free or reduced-price meals, English 

learners, and foster youth, as defined in Education Code 42238.01 for purposes of the local control 

funding formula (LCFF).  (Education Code 42238.02) 

 

Numerically significant student subgroups include ethnic subgroups, socioeconomically 

disadvantaged students, English learners, students with disabilities, foster youth, and homeless 

students, when there are at least 30 students in the subgroup or at least 15 foster youth or 

homeless students.  (Education Code 52052) 

 

Beginning July 1, 2025, if the district is identified by the California Department of Education 

(CDE) as needing an improvement plan pursuant to 34 CFR 300.600-300.647, the Board 

shall adopt, and update on an annual basis, an Individual with Disabilities Education Act 

(IDEA) Addendum, based on the template adopted by SBE. However, if the district adopts 

an improvement plan after being identified, but before July 1, 2025, the IDEA Addendum 

shall be developed upon expiration of the adopted improvement plan, but no later than July 

1, 2028, whichever occurs first. The IDEA addendum shall be developed, reviewed, and 

approved in conjunction with and in the same manner as the LCAP and the annual update 

to the LCAP, and shall be submitted to CDE within 15 days of adoption by the 

Board.  (Education Code 52064.3) 

 

The Superintendent or designee shall review the school plan for student achievement (SPSA) 

submitted by each district school pursuant to Education Code 64001 to ensure that the specific 

actions included in the LCAP are consistent with strategies included in the SPSA.  (Education 

Code 52062) 

 

The LCAP shall also be aligned with other district and school plans, to the extent possible, in order 

to minimize duplication of effort and provide clear direction for program implementation. 

 

As part of the LCAP adoption and annual update to the LCAP, the Board shall separately adopt an 

LCFF budget overview for parents/guardians, based on the template developed by SBE, which 

includes specified information relating to the district's budget. The budget overview shall be 
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adopted, reviewed, and approved in the same manner as the LCAP and the annual 

update.  (Education Code 52064.1) 

 

Any complaint that the district has not complied with legal requirements pertaining to the LCAP 

may be filed pursuant to AR 1312.3 - Uniform Complaint Procedures.  (Education Code 52075) 

 

Plan Development 

 

The Superintendent or designee shall gather data and information needed for effective and 

meaningful plan development and present it to the Board and community. Such data and 

information shall include, but not be limited to, data regarding the number of students in student 

subgroups, disaggregated data on student achievement levels, and information about current 

programs and expenditures. 

 

The Board shall consult with teachers, principals, administrators, other school personnel, 

employee bargaining units, parents/guardians, and students in developing the LCAP.  Consultation 

with students shall enable unduplicated students and other numerically significant student 

subgroups to review and comment on LCAP development and may include surveys of students, 

student forums, student advisory committees, and/or meetings with student government bodies or 

other groups representing students.  (Education Code 52060; 5 CCR 15495) 

 

Public Review and Input 

 

The Board shall establish a parent advisory committee to provide advice on the LCAP. The 

committee shall be composed of a majority of parents/guardians and shall include 

parents/guardians of unduplicated students as defined above and parents/guardians of 

students with disabilities.  (Education Code 52063; 5 CCR 15495) 

 

Beginning July 1, 2024, unless a student advisory committee is established to provide 

advice to the Board and Superintendent, two students shall be included as full members of 

the parent advisory committee.  The students shall serve for a renewable term of one full 

school year.  (Education Code 52063) 

 

Student members of the parent advisory committee or the student advisory committee shall 

represent the diversity of the district's students, including geographical, socioeconomic, 

cultural, physical, and educational diversity, and particular effort shall be made to reach out 

to at-risk or disadvantaged students to serve as members of such committees.  (Education 

Code 52063) 

 

Whenever district enrollment includes at least 15 percent English learners, with at least 50 

students who are English learners, the Board shall establish an English learner parent advisory 

committee composed of a majority of parents/guardians of English learners to review and 

comment on the LCAP.  (Education Code 52063; 5 CCR 15495) 

 

The Superintendent or designee shall present the LCAP to the committee(s) before it is submitted 

to the Board for adoption, and shall respond in writing to comments received from the 

committee(s). 

 

The Superintendent or designee shall notify members of the public of the opportunity to submit 

written comments regarding the specific actions and expenditures proposed to be included in the 

LCAP. The notification shall be provided using the most efficient method of notification possible, 

which may not necessarily include producing printed notices or sending notices by mail. All written 

notifications related to the LCAP shall be provided in the primary language of parents/guardians 

when required by Education Code 48985.  (Education Code 52062) 
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As part of the parent/guardian and community engagement process, the district shall solicit input 

on effective and appropriate instructional methods, including, but not limited to, establishing 

language acquisition programs to enable all students, including English learners and native 

English speakers, to have access to the core academic content standards and to become 

proficient in English.  (Education Code 305-306) 

 

The Superintendent or designee shall consult with the administrator(s) of the special education 

local plan area of which the district is a member to ensure that specific actions for students with 

disabilities are included in the LCAP and are consistent with strategies included in the annual 

assurances support plan for the education of students with disabilities.  (Education Code 52062) 

 

The Board shall hold at least one public hearing to solicit the recommendations and comments of 

members of the public regarding the specific actions and expenditures proposed to be included in 

the LCAP. The public hearing shall be held at the same meeting as the budget hearing required 

pursuant to Education Code 42127 and AR 3100 - Budget.  (Education Code 42127, 52062) 

 

Adoption of the Plan 

 

The Board shall adopt the LCAP prior to adopting the district budget, but at the same public 

meeting. This meeting shall be held after the public hearing described above, but not on the same 

day as the hearing.  (Education Code 52062) 

 

The Board may adopt revisions to the LCAP at any time during the period in which the plan is in 

effect, provided the Board follows the process to adopt the LCAP pursuant to Education Code 

52062 and the revisions are adopted in a public meeting.  (Education Code 52062) 

 

Submission of Plan to County Superintendent of Schools 

 

Not later than five days after adoption of the LCAP, the district budget, and the budget overview for 

parents/guardians, the Board shall file the LCAP, the budget, and the budget overview with the 

County Superintendent of Schools.  (Education Code 42127, 52064.1, 52070) 

 

If the County Superintendent sends, by August 15, a written request for clarification of the contents 

of the LCAP, the Board shall respond in writing within 15 days of the request.  If the County 

Superintendent then submits recommendations for amendments to the LCAP within 15 days of 

receiving the Board's response, the Board shall consider those recommendations in a public 

meeting within 15 days of receiving the recommendations.  (Education Code 52070) 

 

If the County Superintendent does not approve the district's LCAP, the Board shall accept 

technical assistance from the County Superintendent focused on revising the plan so that it can be 

approved.  (Education Code 52071) 

 

Monitoring Progress 

 

The Superintendent or designee shall report to the Board, at least annually in accordance with the 

timeline and indicators established by the Superintendent and the Board, regarding the district's 

progress toward attaining each goal identified in the LCAP. Evaluation shall include, but not be 

limited to, an assessment of district and school performance reported on the California School 

Dashboard. Evaluation data shall be used to recommend any necessary revisions to the LCAP. 

 

The Superintendent or designee shall seek and/or accept technical assistance or other 

intervention that may be required pursuant to Education Code 52071 or 52072 when a school or a 
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numerically significant student subgroup is not making sufficient progress toward the goals in the 

LCAP.  
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The Governing Board is committed to ensuring public accountability and the fiscal health of the 

district. The Board shall adopt sound fiscal management policies and practices, oversee the 

district's financial condition, and continually evaluate whether the district's budget and financial 

operations support the district's goals for student achievement. 

 

The Superintendent or designee shall ensure that district financial reports are prepared in 

accordance with law and in conformity with generally accepted accounting principles and financial 

reporting standards stipulated by the Governmental Accounting Standards Board and the 

California Department of Education (CDE). The Superintendent or designee shall establish a 

system of ongoing internal controls to ensure the reliability of financial reporting. 

 

When required by law or the Board, the Superintendent or designee shall submit to the Board 

reports of the district's financial status, including, but not limited to, any report specified in this 

Board policy or accompanying administrative regulation. When submission of any such report to 

a local, state, and/or federal agency requires prior Board approval, the Superintendent or 

designee shall provide the report to the Board in sufficient time to enable the Board to carefully 

review the report without breaking any applicable submission deadline. 

 

The Board shall regularly assess the district's financial position and communicate the 

results to the public, and shall use financial reports to determine the actions and budget 

amendments, if any, that are needed to ensure the district's financial stability. If district 

conditions predict fiscal distress or indicate that the district might not be able to meet its fiscal 

obligations, the Board and Superintendent or designee shall take action to resolve these 

conditions without delay. The Board shall work cooperatively with the County Superintendent of 

Schools to improve the district's fiscal health and may contract with an external individual or 

organization to provide the district with needed advice or fiscal management or training. 

 

Unaudited Actual Receipts and Expenditures 

 

On or before September 15, the Board shall approve and file with the County Superintendent a 

statement of the district's unaudited actual receipts and expenditures for the preceding fiscal year. 

The Superintendent or designee shall prepare this statement using the state's standardized 

account code structure (SACS) as prescribed by the Superintendent of Public Instruction 

(SPI).  (Education Code 42100) 

 

Gann Appropriations Limit Resolution 

 

On or before September 15, the Board shall, at a regular or special meeting, adopt a resolution 

identifying, pursuant to Government Code 7900-7914, the district's estimated appropriations limit 

for the current fiscal year and the actual appropriations limit for the preceding fiscal year. 

Documentation used to identify these limits shall be made available to the public on the day of the 

Board meeting.  (Education Code 42132; Government Code 7910) 

 

Interim Reports/Certification of Ability to Meet Fiscal Obligations 
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Each fiscal year, the Superintendent or designee shall submit two interim reports to the Board. 

The first report shall cover the district's financial and budgetary status for the period ending 

October 31 and the second report shall cover the period ending January 31. These reports and 

supporting data shall be made available by the district for public review.  (Education Code 42130) 

 

Within 45 days after the close of the period reported, the Board shall approve the interim report 

and, on the basis of the interim report and any additional financial information known by the Board, 

shall certify in writing whether the district will be able to meet its fiscal obligations for the 

remainder of the fiscal year and, based on current forecasts, for the two subsequent fiscal years. 

The certification shall be classified as one of the following:  (Education Code 42130, 42131)  

1. "Positive certification" indicating that the district will meet its financial obligations for the 
current fiscal year and two subsequent fiscal years 
  

2. "Qualified certification" indicating that the district may not meet its financial obligations for 
the current fiscal year or two subsequent fiscal years 
  

3. "Negative certification" indicating that the district will be unable to meet its financial 
obligations for the remainder of the fiscal year or the subsequent fiscal year 

 

The Superintendent or designee shall submit a copy of each interim report and certification to the 

County Superintendent using the state's SACS software, as prescribed by the SPI.  (Education 

Code 42130, 42131) 

 

If the district's certification is subsequently changed by the County Superintendent from a positive 

to a qualified or negative certification, or from a qualified to a negative certification, the Board may 

appeal the decision to the SPI within five days of receiving the notice of change.  (Education Code 

42131) 

 

Whenever the district receives a qualified or negative certification from the Board or the County 

Superintendent, the Superintendent or designee shall cooperate in the implementation of any 

remedial actions taken or prescribed by the County Superintendent.  (Education Code 42131) 

 

If the second interim report is accompanied by a qualified or negative certification, the Board shall, 

no later than June 1, provide to the County Superintendent, the State Controller, and the SPI a 

financial statement as of April 30 ("third interim report") that projects the district's fund and cash 

balances through June 30.  (Education Code 42131) 

 

If at any time during the fiscal year, the County Superintendent concludes that the district's 

budget does not comply with the standards and criteria for financial stability and conducts a 

comprehensive review of the district's financial and budgetary conditions, the Board shall review 

any report of the County Superintendent's findings and recommendations at a public Board 

meeting.  Within 15 days of receiving the report, the district shall notify the County Superintendent 

and the SPI of the Board's proposed actions on the recommendation.  (Education Code 42637) 

 

Audit Report 

 

By April 1 of each year, the Board shall provide for an annual audit of the district's books and 

accounts.  (Education Code 41020) 

 

To conduct the audit, the Board shall select a certified public accountant or public accountant 

licensed by the State Board of Accountancy from among those deemed qualified by the State 

Controller.  (Education Code 41020, 41020.5) 

59/84



 

 

Except when, as determined by the Education Audits Appeal Panel, no otherwise eligible 

auditor is available, a public accounting firm whose lead or coordinating audit partner having 

primary responsibility for the audit or whose audit partner responsible for reviewing the audit has 

performed audit services for the district in each of the six previous fiscal years shall not be 

selected to perform a district audit.  (Education Code 41020) 

 

No later than December 15, the report of the audit for the preceding fiscal year shall be filed with 

the County Superintendent, the CDE, and the State Controller.  (Education Code 41020) 

 

Prior to December 15 whenever possible, but in no case later than January 31, the Board shall 

review, at an open meeting, the annual district audit for the prior year, any audit exceptions 

identified in that audit, the recommendations or findings of any management letter issued by the 

auditor, and any description of correction or plans to correct any exceptions or any issue raised in 

a management letter.  (Education Code 41020.3) 

 

The Board shall have an opportunity at the meeting to ask questions of the auditor and request 

further information about the audit findings. 

 

Audit Committee 

 

The Board may appoint an audit committee composed of staff knowledgeable about fiscal matters, 

other staff, and representatives of the community. 

 

The committee shall serve in an advisory capacity and may:  

1. Make recommendations regarding the selection of the external independent auditor in 
accordance with Education Code 41020 and 41020.5 
  

2. Review the plan for the audit process with the independent auditor to determine the 
adequacy of the nature, scope, and timetable of the audit 
  

3. Review the results of the audit and participate with the independent auditor and 
management in preparing final recommendations and responses 
  

4. Participate with the independent auditor in presenting the audit report to the Board 
  

5. Review Board policies and administrative regulations to recommend any revisions needed 
to ensure effective financial reporting 
  

6. Provide input on the effectiveness of the independent auditor 
  

7. Periodically report to the Board regarding the status of previous audit recommendations for 
improving the accounting and internal control systems 
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The Governing Board is committed to providing a school environment that promotes the safety of 

students, staff, and visitors to school grounds.  The Board also recognizes the importance of 

protecting district property, facilities, and equipment from vandalism and theft. 

 

The Superintendent or designee shall develop campus security procedures, which may be 

included in the district's comprehensive safety plan and/or site-level safety plans.  Such 

procedures shall be regularly reviewed to reflect changed circumstances and to assess their 

effectiveness in achieving safe school objectives. 

 

Additionally, the Superintendent or designee shall regularly review current guidance 

regarding cybersecurity and digital media awareness and incorporate recommended 

practices into the district's processes and procedures related to the protection of the 

district's network infrastructure, and the monitoring and response to suspicious and/or 

threatening digital media content. 

 

Reporting Threats 

 

Any certificated or classified employee, or other school official, whose duties bring the 

employee or other school official in contact on a regular basis with students in any of 

grades 6-12, as part of a middle of high school, who are alerted to or observe any threat or 

perceived threat of a homicidal act, as defined, shall immediately report the threat or 

perceived threat to law enforcement in accordance with Education Code 49393.  (Education 

Code 49390, 49393) 

 

Threat or perceived threat means any writing or action of a student that creates a 

reasonable suspicion that the student is preparing to commit a homicidal act related to 

school or a school activity. This may include possession, use, or depictions of firearms, 

ammunition, shootings, or targets in association with infliction of physical harm, 

destruction, or death in a social media post, journal, class note, or other media associated 

with the student. It may also include a warning by a parent, student, or other individual. 

 

Additionally, anyone who receives or learns of a health or safety threat related to school or 

a school activity is encouraged to report the threat to a school or district administrator. 

 

Surveillance Systems 

 

In consultation with the district's school site council, safety planning committee, other relevant 

stakeholders, and staff, the Superintendent or designee shall identify appropriate locations for the 

placement of surveillance cameras.  Cameras shall not be placed in areas where students, staff, 

or community members have a reasonable expectation of privacy.  Any audio capability on the 

district's surveillance equipment shall be disabled so that sounds are not recorded. 

 

Prior to the operation of the surveillance system, the Superintendent or designee shall ensure that 

signs are posted at conspicuous and targeted locations around school buildings and 

grounds.  These signs shall state that the facility uses video surveillance equipment for security 

purposes and that the equipment may or may not be actively monitored at any time.  The 
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Superintendent or designee shall also provide prior written notice to students and 

parents/guardians about the district's surveillance system, including the locations where 

surveillance may occur and that the recordings may be used in disciplinary proceedings and/or 

referred to local law enforcement, as appropriate. 

 

To the extent that any images from the district's surveillance system create a student or personnel 

record, the Superintendent or designee shall ensure that the images are accessed, retained, and 

disclosed in accordance with law, Board policy, administrative regulation, and any applicable 

collective bargaining agreements.  
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The Governing Board desires to provide for the safe and efficient transportation of students to and 

from school as necessary to ensure student access to the educational program, promote regular 

attendance, and reduce tardiness. In determining the extent to which the district will provide 

transportation services, the Board shall weigh student and community needs against the cost of 

providing such services. 

 

The Superintendent or designee shall recommend to the Board economical, environmentally 

sustainable, and appropriate means of providing transportation services. The district's 

transportation services may be provided by means of a joint powers agreement, a 

cooperative student transportation program, or a consortium, as permitted by law. 

 

No student shall be required to be transported for any reason without the written permission of the 

student's parent/guardian, except in emergency situations involving illness or injury to the student 

pursuant to Education Code 35350 or the evacuation of students as necessary for their safety. 

 

Transportation Plan 

 

The Superintendent or designee shall develop a transportation plan in consultation with 

classified staff, teachers, school administrators, regional local transit authorities, local air 

pollution control districts and air quality management districts, parents/guardians, 

students, and other stakeholders.  (Education Code 39800.1) 

 

The transportation plan shall be presented to and adopted by the Board at an open 

meeting, with the opportunity for in-person and remote public comment, and shall be 

updated annually by April 1.  (Education Code 39800.1) 

 

The transportation plan shall include descriptions of the following:  (Education Code 

39800.1)  

1. The transportation services offered to students 
  

2. How transportation services will be prioritized for low-income students, students in 
transitional kindergarten, kindergarten, and any of grades 1 to 6, inclusive 
  

3. The transportation services accessible to students with disabilities and homeless 
children and youth, as defined pursuant to the federal McKinney-Vento Homeless 
Assistance Act (42 USC 11301) 
  

4. How unduplicated students, as defined in Education Code 42238.02, will be able to 
access available home-to-school transportation at no cost 

Transportation Contracts 

 

The Board may purchase, rent, or lease vehicles; contract with a common carrier or municipally 

owned transit system; contract with responsible private parties including the parent/guardian of the 
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student being transported; and/or contract with the County Superintendent of Schools.  (Education 

Code 35330, 39800, 39801) 

 

In contracting for transportation services, the district shall comply with all applicable laws related to 

bids and contracts.  (Education Code 39802-39803) 

 

Safety and Monitoring 

 

The Superintendent or designee shall develop procedures to promote safety for students traveling 

on school buses. 

 

The district may install a global positioning system (GPS) on school buses and/or student activity 

buses in order to enhance student safety and provide real-time location data to district and school 

administrators, and parents/guardians. 

 

The Superintendent or designee shall ensure the qualifications of bus drivers and related staff 

employed by the district, provide for the maintenance and operation of district-owned school buses 

and other equipment, and ensure adequate facilities for equipment storage and maintenance.  
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The Governing Board recognizes that students and staff have the right to a safe and secure 

campus free from physical and psychological harm and desires to protect them from the dangers 

presented by firearms and other weapons. 

 

Possession of Weapons 

 

The Board prohibits any student from possessing weapons, imitation firearms, or other dangerous 

instruments, as defined in law and administrative regulation, in school buildings, on school 

grounds,  when using district provided transportation, at school-related or school-sponsored 

activities away from school, or while going to or coming from school. 

 

If a student is in possession of a prohibited weapon, imitation firearm, or dangerous 

instrument which creates a threat or perceived threat of a homicidal act, any employee or 

other school official who is alerted to or observes such threat shall immediately report the 

threat to law enforcement. 

 

Under the power granted to the Board to protect the safety of students, staff, and others on district 

property and to maintain order and discipline in the schools, any school employee is authorized to 

confiscate any prohibited weapon, imitation firearm, or dangerous instrument from any student on 

school grounds. 

 

The principal or designee shall notify law enforcement authorities when any student possesses a 

firearm, explosive, or other prohibited weapon or dangerous instrument without permission, sells 

or furnishes a firearm, or commits any act of assault with a firearm or other weapon.  (Education 

Code 48902; Penal Code 245, 626.9, 626.10; 20 USC 7961) 

 

Unless a student has obtained prior written permission as specified below, a student possessing 

or threatening others with any weapon, dangerous instrument, or imitation firearm shall be subject 

to suspension and/or expulsion in accordance with law, Board policy, and administrative 

regulations. 

 

All staff shall be made aware of their responsibilities regarding the reporting of potential 

homicidal acts to law enforcement, and receive training in the assessment and reporting of 

such threats. 

 

Advance Permission for Possession of a Weapon for Educational Purposes 

 

The parent/guardian of a student who desires to possess a firearm, imitation firearm, or other 

prohibited weapon on school grounds for an educational purpose shall submit a written request 

to the principal, at least five school days in advance of the planned possession which explains 

the planned use of the weapon and the duration, together with a written explanation from the staff 

person responsible for the school-sponsored activity or class. 

 

The principal may grant permission for such possession when it is determined that possession 

of a firearm, imitation firearm, or other prohibited weapon on school grounds is necessary 

for a school-sponsored activity or class or as part of the educational program.  Factors that shall 
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be considered include, but are not limited to, the planned use of the weapon, the duration and 

location of the planned use, whether an audience is expected, and any perceived adverse effects 

to the safety and well-being of students or staff.  If the principal grants such permission, the 

student and staff person shall be provided with a written explanation regarding any limitations 

and the permissible duration of the student's possession. 

 

When the principal or designee grants permission, all necessary precautions shall be taken to 

ensure the safety of all persons on school grounds and the safe keeping of the weapon, 

including, but not limited to, inspecting a firearm to verify that no live ammunition is present.  Any 

permitted weapon shall be stored in a locked vehicle or in an appropriate, locked container before 

and after its authorized use. 

 

Any student granted permission to possess a weapon may be suspended and/or expelled if the 

weapon is possessed or used inappropriately. 

 

Possession of Pepper Spray 

 

To prevent potential misuse that may harm students or staff, students are prohibited from 

carrying tear gas or tear gas weapons such as pepper spray on campus or at school 

activities. 

 

Reporting of Dangerous Objects 

 

The Board encourages students to promptly report the presence of weapons, injurious objects, or 

other suspicious activity to school authorities.  The identity of a student who reports such activity 

shall remain confidential to the extent permitted by law. 

 

The Superintendent or designee shall develop strategies designed to facilitate student reporting of 

the presence of injurious objects on school grounds, such as tip hotlines, electronic transmissions, 

or other methods that preserve the student's anonymity. Incident reports and records shall not 

identify the student who reported the possession. The Superintendent or designee shall also 

inform staff, students, and parents/guardians that students who report the presence of injurious 

objects on school campuses are to be protected and their identity shielded.  
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The Governing Board recognizes the importance of providing a safe school environment that is 

conducive to learning and promotes student safety and well-being. Appropriate measures shall be 

implemented to minimize the risk of harm to students, including, but not limited to, protocols for 

maintaining safe conditions on school grounds, promoting safe use of school facilities and 

equipment, and guiding student participation in educational programs and school-sponsored 

activities. 

 

Additionally, the Superintendent or designee shall regularly review current guidance 

regarding cybersecurity and digital media awareness and incorporate recommended 

practices into the district's processes and procedures related to the protection of the 

district's network infrastructure, and the monitoring and response to suspicious and/or 

threatening digital media content. 

 

School staff shall be responsible for the proper supervision of students at all times when students 

are subject to district rules, including, but not limited to, during school hours, school-sponsored 

activities, before and after-school programs, morning drop-off and afternoon pick-up, and while 

students are using district provided transportation. 

 

The Superintendent or designee shall ensure that students receive appropriate instruction on 

topics related to safety and emergency procedures, as well as injury and disease prevention. 

 

Student Identification Cards and Safety Information 

 

Student identification cards of students in grades 7-12 shall have printed on them safety 

information, including the following:  (Education Code 215.5)  

1. The National Suicide Prevention Lifeline telephone number and, at the district's discretion, 
the Crisis Text Line and/or a local suicide prevention hotline telephone number 
  

2. The National Domestic Violence Hotline 
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The Governing Board desires to provide learning opportunities for students beyond the 

regular school day that support the regular education program in a supervised environment. In 

order to increase academic achievement of participating students, the content of such programs 

shall be coordinated with the district's vision and goals for student learning, local control and 

accountability plan, curriculum, and academic standards. 

 

Each program offered by the district shall be planned through a collaborative process as 

required by law.  (Education Code 8422, 8482.5, 8484.75, 46120) 

 

To the extent feasible, the district shall give priority to establishing expanded learning 

opportunities beyond the regular school day in low-performing schools and/or programs that 

serve low-income and other at-risk students. 

 

Any expanded learning opportunities, including but not limited to After School Education and 

Safety Program (ASES), 21st Century Community Learning Center Program (21st CCLC), 21st 

Century High School After School Safety and Enrichment for Teens Program (ASSETs), 

Expanded Learning Opportunities Program (ELO) or any other program to be established 

pursuant to Education Code 8421, 8482.3, 8484.75, or 46120, shall be approved by the Board. 

 

The Superintendent or designee shall ensure that all staff who directly supervise students in the 

district's expanded learning opportunity programs possess appropriate knowledge and 

experience. As needed, staff and volunteers shall receive ongoing training related to their job 

responsibilities. 

 

Each before-school, after-school, summer, vacation or intersessional expanded learning 

opportunity program shall include academic and enrichment elements in accordance with law 

and administrative regulation. In addition, each program may include support services that 

reinforce the educational component and promote student health and well-being. 

 

A family fee may be charged to participating families based on the actual cost of services. 

 

However, for the ASSETs program, a family fee shall be waived or reduced for families with 

students who are eligible for free or reduced-price meals.  (Education Code 8422) 

 

For ASES, 21st CCLC, and/or ELO s programs, no fee shall be charged for a student who is 

eligible for free or reduced-price meals, or a student who the district knows is a homeless youth or 

in foster care. In addition, family fees shall be calculated on a sliding scale that considers family 

income and ability to pay.  (Education Code 8482.6, 46120) 

 

Eligible students who are 11 or 12 years of age shall be placed in a before-school or after-school 

program, if and when available, rather than subsidized child-care and development services. 

During the time that the before-school or after-school program does not operate, such students 

may be provided the option of enrolling in child-care and development services in accordance with 

the enrollment priorities established in AR 5148 - Child Care and Development.  (Welfare and 

Institutions Code 10273) 
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The Board and the Superintendent or designee shall monitor student participation rates and shall 

identify multiple measures that shall be used to evaluate program effectiveness. Such measures 

may include, but are not limited to, student outcome data; program self-assessments; feedback 

from staff, participating students, and parents/guardians; and observations of program activities. 

 

Every three years, the Superintendent or designee shall review the after-school program plan, 

including, but not limited to, program goals, program content, and outcome measures. 

Documentation of the program plan shall be maintained for a minimum of five years.  
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The Governing Board recognizes the value of high-quality preschool experiences to enhance 

children's social-emotional development and acquisition of instructional knowledge, skills, and 

abilities. The Board desires to provide a supervised and cognitively rich learning environment 

designed to facilitate the transition to kindergarten for three- and four-year-old children. 

 

The Superintendent or designee shall collaborate with the local child care and development 

planning council, the county office of education, other public agencies, organizations, and/or 

private preschool providers to assess the availability of preschool programs in the community and 

the extent to which the community's preschool needs are being met. The Board encourages the 

development of a comprehensive districtwide and/or countywide plan to increase children's access 

to high-quality preschool programs. 

 

The Superintendent or designee shall provide information about preschool options in the 

community to parents/guardians upon request. 

 

To receive preschool services, a child and the child's parent(s)/guardian(s) shall be 

required to provide evidence of residency in California. However, any person identified as 

experiencing homelessness shall only be required to submit a declaration that the person 

resides in California.  (5 CCR 17745) 

 

Preschool eligibility determinations shall be made without regard to a child's immigration 

status or that of the child's parent(s)/guardian(s) unless the child or the child's 

parent(s)/guardian(s) are under a final order of deportation from the United States 

Department of Homeland Security.  (5 CCR 17745) 

 

District Preschool Programs 

 

When the Board determines that it is feasible, the district may contract with the California 

Department of Education (CDE) to provide preschool services in facilities at or near district 

schools, either directly or through a subcontract with a public or private provider. 

 

District preschool programs shall comply with all health and safety laws and regulations, including, 

when applicable, licensure requirements pursuant to 22 CCR 101156. 

 

The Board shall approve, for the district's preschool program, a written philosophical statement, 

goals, and objectives that reflect the cultural and linguistic characteristics of the families to be 

served and address the program components specified in 5 CCR 17701-17711 and the 

accompanying administrative regulation.  (5 CCR 17701) 

 

The Board shall set priorities for establishing or expanding services as resources become 

available, giving consideration to the benefits of providing early education programs for at-risk 

children and/or children residing in the attendance areas of the lowest performing district schools. 

 

Preschool classroom needs shall be addressed in the district's facilities master plan, including an 

assessment as to whether adequate and appropriate space exists on school sites. As necessary, 

the Superintendent or designee shall provide information to the Board regarding facilities financing 
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options for preschool classrooms and/or facilities available through partnering organizations or 

agencies. 

 

Because parents/guardians are essential partners in supporting the development of their children, 

the Superintendent or designee shall involve them in program planning. 

 

The Superintendent or designee shall coordinate the district's preschool program, transitional 

kindergarten program (TK), and elementary education program to provide a developmental 

continuum that builds upon children's growing skills and knowledge. 

 

A child's eligibility for TK enrollment shall not impact family eligibility for a preschool or child care 

program.  (Education Code 8205, 48000) 

 

The district's program shall be aligned with preschool learning foundations and curriculum 

frameworks developed by CDE which identify the knowledge, skills, and competencies that 

children typically attain as they complete their first or second year of preschool. The program shall 

be designed to facilitate children's development in essential skills in the areas of language and 

literacy, mathematics, physical development, health, visual and performing arts, science, history-

social science, English language development, and social-emotional development. 

 

The Superintendent or designee shall identify dual language learners in district preschool 

programs, and shall collect and report related data to CDE as required by Education Code 

8241.5. The district's preschool program shall include activities and services that meet the needs 

of dual language learners for support in the development of their home language and 

English.  (Education Code 8203) 

 

The district's preschool program shall serve children with exceptional needs as required by 

Education Code 8208. Children with exceptional needs attending any CSPP program shall 

be educated in the least restrictive environment in accordance with 20 USC 1412. 

 

The district's preschool program shall provide appropriate services to support the needs of at-risk 

children. 

 

To maximize the ability of children to succeed in the preschool program, the program shall support 

children's health through proper nutrition and physical activity and shall provide or make referrals 

to available health and social services as needed. 

 

The district shall encourage volunteerism by families participating in the program and shall 

communicate frequently with parents/guardians of enrolled children regarding their child's 

progress. 

 

The Superintendent or designee shall ensure that administrators, teachers, and paraprofessionals 

in district preschool programs possess the appropriate permit(s) issued by the Commission on 

Teacher Credentialing, meet any additional qualifications established by the Board, and participate 

in professional development opportunities designed to continually enhance their knowledge and 

skills. 

 

Preschool admissions policies and procedures shall be in writing and available to the public. Such 

policies and procedures shall include criteria designating those children whose needs can be met 

by the program and services, the ages of children who will be accepted, program activities, any 

supplementary services provided, any field trip provisions, any transportation arrangements, food 

service provisions, and a health examination requirement.  (5 CCR 17743; 22 CCR 101218.1) 
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The Superintendent or designee shall ensure that subsidized preschool is provided to eligible 

families to the extent that state and/or federal funding is available and shall establish enrollment 

priorities in accordance with Education Code 8208, 8210, and 8211 and 5 CCR 17746-17748. 

 

The Superintendent or designee shall recommend strategies to link the district's preschool 

program with other available child care and development programs in the district or community in 

order to assist families whose child care needs extend beyond the length of time that the district's 

preschool program is offered. 

 

The Superintendent or designee shall ensure that the plan to provide access to full-day learning 

programs the year before kindergarten addresses the needs of preschool children and their 

families as specified in BP 6170.1 - Transitional Kindergarten.  (Education Code 8322) 

 

The Superintendent or designee shall develop and implement an annual plan of evaluation which 

conforms to state requirements.  (5 CCR 17709-17711) 

 

The district's uniform complaint procedures, with modifications as necessary, shall be used to 

investigate and resolve complaints alleging violation of applicable health or safety requirements for 

license-exempt programs operating under the California State Preschool Program. However, 

licensed programs shall refer complaints alleging health and safety violations to the California 

Department of Social Services.  (Education Code 8212; 5 CCR 4610, 4611, 4690-4694, 17781) 

 

The Superintendent or designee shall regularly report to the Board regarding enrollment in district 

preschool programs and the effectiveness of the programs in preparing preschoolers for transition 

into the elementary education program.  
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Board Member Qualifications 

 

Any person is eligible to be a member of the Governing Board, without further qualifications, if the 

person is 18 years of age or older, a citizen of California, a resident of the school district or, if 

applicable, the trustee area, a registered voter, and not legally disqualified from holding civil 

office.  Any person who has been convicted of a felony involving the giving, accepting, or offering 

of a bribe, embezzlement or theft of public funds, extortion, perjury, or conspiracy to commit any 

such crime, under California law or the law of another state, the United States of America, or 

another country, is not eligible to be a candidate for office or elected as a Board member except 

when the person has been granted a pardon in accordance with law.  (Education Code 35107; 

Elections Code 20) 

 

A district employee elected to the Board shall resign from district employment before being sworn 

in or shall have the employment automatically terminated upon being sworn into 

office.  (Education Code 35107) 

 

The Board encourages all candidates to become knowledgeable about the role of board members. 

The Superintendent or designee shall provide all candidates with information that will enable them 

to understand the responsibilities and expectations of being a Board member, including 

information regarding available workshops, seminars, and/or training. The Superintendent or 

designee shall provide all candidates with the county election official's contact information and 

general information about school programs, district operations, and Board responsibilities. 

 

Recalling a Board Member 

 

A Board member may be recalled as permitted by Elections Code 11000. Proponents of a 

recall are required to serve, file, and publish or post a notice of intention to circulate the 

recall petition and to comply with other applicable law and formalities and county elections 

official directives. The petition, pursuant to Elections Code 11041, is required to be in the 

format provided by the Secretary of State and to include an estimate of the cost of 

conducting the special election, as determined by the county elections official, in 

consultation with the district. 

 

Within 14 days after the meeting at which the Board receives a certificate of sufficiency of 

signatures on a recall petition from the county elections official, the Board shall order an 

election to be held to determine whether the Board member named in the petition shall be 

recalled. The election shall be held not less than 88, nor more than 125, days after the date 

that the Board orders the election. However, the election may be conducted within 180 days 

after the issuance of the Board's order to consolidate the election with a regularly 

scheduled election. 

 

Recall elections shall be conducted in accordance with Elections Code 11381-11386. 

 

Consolidation of Elections 

 

To reduce costs associated with conducting elections, the Board may consolidate Board elections 
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with the local municipal or statewide primary or general election in accordance with Elections Code 

1302. 

 

In addition, if a regularly scheduled Board election held other than on a statewide election date 

results in a decrease in local voter turnout of 25 percent or more compared to the average local 

turnout for the previous four statewide general elections, the Board shall take action to consolidate 

Board elections with statewide elections. (Elections Code 14051, 14052) 

 

In order to consolidate elections based on either circumstance described above, the Board shall 

adopt a resolution and submit it to the County Board of Supervisors for approval not later than 240 

days prior to the date of the currently scheduled district election.  (Elections Code 10404.5) 

 

Whenever a regularly scheduled Board election is changed due to consolidation of elections, the 

terms of office of incumbent Board members shall be extended to align with the next applicable 

election.  (Elections Code 10404.5) 

 

Elections Process and Procedures 

 

The district is divided into trustee areas and each trustee area shall be represented by a Board 

member who resides in and is elected by voters residing within that trustee area. Trustee areas 

shall be balanced by population as required by state and federal law. 

 

Prior to March 1 following the year in which the results of each decennial federal census are 

released, the Board shall adjust the boundaries of the district's trustee areas based on population 

figures as validated by the Population Research Unit of the Department of 

Finance.  (Education Code 5019.5) 

 

When the district's election method is to be changed, the Board shall hold public hearings in 

accordance with Elections Code 10100 before adopting a resolution at an open meeting specifying 

the change(s), and shall, in accordance with Education Code 5019, obtain approval from the 

county committee on school district organization having jurisdiction over the district. 

 

The election method or trustee-area boundaries in effect at the beginning of a Board 

member's term shall be used when any vacancy that occurs during that term is to be filled, 

even if, during the term, the district has adopted "by-trustee area" election method or 

trustee area boundaries have been adjusted. 

 

Any petition for a special election ordered pursuant to Education Code 5091 shall contain 

the county election official's estimate of the cost of conducting the special election, 

expressed on a per-student basis.  (Education Code 5091) 

 

Campaign Conduct 

 

All candidates, including current Board members running as incumbents, shall abide by local, 

county, state, and federal requirements regarding campaign donations, funding, and expenditures. 

 

A Board member shall not expend, and a candidate shall not accept, any public money for the 

purpose of seeking elective office. However, the district may establish a dedicated fund for those 

seeking election to the Board, provided that the funds are available to all candidates who are 

qualified pursuant to Education Code 35107 without regard to incumbency or political 

preference.  (Government Code 85300) 

 

In order to help protect the public's trust in the electoral process as well as the public's confidence 

in the Board and district, the Board encourages all candidates to sign and adhere to the principles 
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in the Code of Fair Campaign Practices pursuant to Elections Code 20440. 

 

Statement of Qualifications 

 

On the 125th day prior to the day fixed for the general district election, the Board secretary or 

designee shall deliver a notice, bearing the secretary's signature and district seal, to the county 

elections official describing both of the following:  (Elections Code 10509)  

1. The elective offices of the district to be filled at the general election and which offices, if 
any, are for the balance of an unexpired term 
  

2. Whether the district or the candidate is to pay for the publication of a statement of 
qualifications pursuant to Elections Code 13307 

 

Candidates for the Board may submit a candidate statement to the elections official for 

inclusion in the voter's pamphlet. Candidate statements shall be limited to no more than 

200 words.  (Elections Code 13307) 

 

When the elections official allows for the electronic distribution of candidate statements, a 

candidate for the Board may, in addition to or instead of submitting a candidate statement for 

inclusion in the mailed voter's pamphlet, prepare and submit a candidate statement for electronic 

distribution. 

 

The district shall assume no part of the cost of printing, handling, translating, mailing, or 

electronically distributing candidate statements filed pursuant to Elections Code 13307. As a 

condition of having candidate statements included in the hard copy and/or electronic voter's 

pamphlet, the district may require candidates to pay their estimated pro rata share of these costs 

to the district in advance pursuant to Elections Code 13307. 

 

Tie Votes in Board Member Elections 

 

Whenever a tie makes it impossible to determine which of two or more candidates has been 

elected to the Board, the Board shall immediately notify the candidates who received the tie votes 

of the time and place where the candidates or their representatives should appear before the 

Board. The Board at that time shall determine the winner by lot.  (Education Code 5016) 
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Events Causing a Vacancy 

 

A vacancy on the Governing Board may arise from any of the following events:  

1. The death of an incumbent  (Government Code 1770) 
  

2. The adjudication pursuant to a quo warranto proceeding declaring that an incumbent is 
physically or mentally incapacitated due to disease, illness, or accident and that there is 
reasonable cause to believe that the incumbent will not be able to perform the duties of the 
office for the remainder of the term  (Government Code 1770) 
  

3. A Board member's resignation  (Government Code 1770) 
 
A vacancy resulting from resignation occurs when the written resignation is filed with the 
County Superintendent of Schools having jurisdiction over the district, except where a 
deferred effective date is specified in the resignation so filed, in which case the resignation 
shall become operative on that date. A Board member may not defer an effective date of 
resignation for more than 60 days after the date the resignation is filed with the County 
Superintendent. Upon being filed with the County Superintendent, a written resignation, 
whether specifying a deferred effective date or otherwise, shall be irrevocable. (Education 
Code 5090, 5091) 
  

4. A Board member's removal from office by recall  (Elections Code 11000; Government 
Code 1770) 
  

5. A Board member's ceasing to be a resident of the district (Government Code 1770) 
 
 

6. A Board member ceases to inhabit the trustee area represented on the Board  (58 
Ops.Cal.Atty.Gen. 888 (1975)) 
  

7. A Board member's absence from the state for more than 60 days, except in the following 
situations:  (Government Code 1064, 1770) 
   

a. Upon district business with the approval of the Board 
  

b. With the consent of the Board for an additional period not to exceed a total absence 
of 90 days 
  

c. In the case of illness or other urgent necessity, and upon a proper showing thereof, 
the time limited for absence from the state may be extended by the Board 
  

d. For federal military deployment, not to exceed an absence of a total of six months, 
as a member of the armed forces of the United States or the California National 
Guard 
 
If the absence of the Board member for this purpose exceeds six months, the Board 
may approve an additional six-month absence upon a showing that there is a 
reasonable expectation that the member will return within the second six-month 
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period, and the Board may appoint an interim member to serve during the 
absence. If two or more members of the Board are absent by reason of these 
circumstances, and those absences result in the inability to establish a quorum at a 
regular meeting, the Board may immediately appoint one or more interim members 
as necessary to enable the Board to conduct business and discharge its 
responsibilities. The term of an interim member appointed in these circumstances 
shall not extend beyond the return of the absent Board member or beyond the next 
regularly scheduled election for that office, whichever occurs first. 
  

8. A Board member's ceasing to discharge the duties of the office for the period of three 
consecutive months, except when prevented by illness or when absent from the state with 
the permission required by law  (Government Code 1770) 
 
 

9. A Board member's conviction of a felony or any offense involving a violation of official 
duties or conviction of a designated crime resulting in a forfeiture of office  (Government 
Code 1770, 3000-3003) 
  

10. A Board member's refusal or neglect to file the required oath within the time 
prescribed  (Government Code 1770) 
  

11. The decision of a competent tribunal declaring void a Board member's election or 
appointment  (Government Code 1770) 
  

12. A Board member's commitment to a hospital or sanitarium as a drug addict, dipsomaniac, 
inebriate, or stimulant addict by a court of competent jurisdiction, in which case the office 
shall not be deemed vacant until the order of commitment has become final  (Government 
Code 1770) 
 

13. A "failure to elect" in which no candidate or an insufficient number of candidates have filed 
to run for a Board seat(s)  (Education Code 5090, 5326, 5328) 

Timelines for Filling a Vacancy 

 

When a vacancy occurs, the Board shall take the following action, as appropriate:  

1. When a vacancy occurs within four months of the end of a Board member's term, the 
Board shall take no action.  (Education Code 5093) 
 

2. When a vacancy occurs from six months to 130 days before a regularly scheduled Board 
election at which the position is not scheduled to be filled, a special election to fill the 
position shall be consolidated with the regular election. The person so elected shall take 
office at the first regularly scheduled Board meeting following the certification of the 
election and shall serve only until the end of the term of the position which the person was 
elected to fill.  (Education Code 5093) 
  

3. When a vacancy occurs outside of the statutory time windows identified in Items #1 
and #2 above, the Board shall, within 60 days of the date of the vacancy or the filing 
of the member's deferred resignation, either order an election or make a provisional 
appointment. (Education Code 5091, 5093) 

Eligibility 

 

In order to be appointed or elected to fill a vacancy on the Board, a person must meet the eligibility 

requirements specified in Education Code 35107, as described in BB 9220 - Governing Board 

Elections. 
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Provisional Appointments 

 

When authorized by law to make a provisional appointment to fill a vacancy on the Board, the 

Board shall advertise in the local media to solicit candidate applications or nominations. A 

committee consisting of less than a quorum of the Board shall ensure that applicants are eligible 

for Board membership and announce the names of the eligible candidates. The Board shall 

interview the candidates at a public meeting, accept oral or written public input, and select the 

provisional appointee by majority vote. 

 

Within 10 days after the appointment is made, the Board shall post notices of the actual vacancy, 

or the filing of a deferred resignation, and the provisional appointment. The notice shall be 

published in the local newspaper pursuant to Government Code 6061 and posted in at least three 

public places within the district.  (Education Code 5092) 

 

The notice shall contain:  (Education Code 5092)  

1. The date of the occurrence of the vacancy or the date of the filing of, and the effective date 
of, the resignation 
  

2. The full name of the appointee 
  

3. The date of appointment 
  

4. A statement notifying the voters that unless a petition calling for a special election pursuant 
to Education Code 5091 is filed in the office of the County Superintendent within 30 days of 
the provisional appointment, it shall become an effective appointment 

The person appointed shall hold office until the next regularly scheduled election for district Board 

members and shall be afforded all the powers and duties of a Board member upon 

appointment.  (Education Code 5091) 

 

If within 30 days of the Board's appointment, registered voters of the district or, where 

elections are by trustee areas, of the trustee area submit a petition for special election 

which the County Superintendent determines to be legally sufficient, the provisional 

appointment is terminated, and a special election shall be held in accordance with 

Education Code 5091 to fill the vacancy. 

 

Appointment Due to Failure to Elect 

 

When a vacancy occurs because no candidate or an insufficient number of candidates have been 

nominated (i.e., a failure to elect) and a district election will not be held, the Board shall appoint a 

qualified person to the office. This appointment shall be made at a meeting prior to the day fixed 

for the election and the appointee shall be seated at the organizational meeting as if elected at the 

district election.  (Education Code 5328) 

 

When an appointment is being made because of a failure to elect, the district shall publish a notice 

once in a newspaper of general circulation published in the district, or if no such newspaper exists, 

in a newspaper having general circulation within the district. This notice shall state that the Board 

intends to make an appointment and shall inform persons of the procedure available for applying 

for the appointment.  (Education Code 5328.5) 

 

The procedure for selecting and interviewing candidates shall be the same as the procedures for 

"Provisional Appointments," as specified above.  
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Bylaw 9323: Meeting Conduct Status: ADOPTED 

Original Adopted Date: 11/01/2006 | Last Revised Date: 12/01/2022 | Last Reviewed Date: 

12/01/2022 
 

 

Meeting Procedures 

 

All Governing Board meetings shall begin on time and shall be guided by an agenda prepared in 

accordance with Board bylaws and posted and distributed in accordance with the Ralph M. Brown 

Act (open meeting requirements) and other applicable laws. 

 

The Board president shall conduct Board meetings in accordance with Board bylaws and 

procedures that enable the Board to efficiently consider issues and carry out the will of the 

majority. 

 

The Board believes that late night meetings deter public participation, can affect the Board's 

decision-making ability, and can be a burden to staff. Regular Board meetings shall be adjourned 

by 10:00 p.m. unless extended to a specific time determined by a majority of the Board. The 

meeting shall be extended no more than once and, if necessary, may subsequently be adjourned 

to a later date. 

 

Quorum and Abstentions 

 

The Board shall act by majority vote of all of the membership constituting the Board. (Education 

Code 35164) 

 

The Board believes that when no conflict of interest requires abstention, its members have a duty 

to vote on issues before them.  When a member abstains, the abstention shall not be counted for 

purposes of determining whether a majority of the membership of the Board has taken action. 

 

Provided the Board typically has seven members and there are no more than two vacancies on 

the Board, the vacant position(s) shall not be counted for purposes of determining how many 

members of the Board constitute a majority. In addition, whenever any provisions of the Education 

Code require unanimous action of all or a specific number of the members, the vacant position(s) 

shall not be counted for purposes of determining the total membership constituting the 

Board.  (Education Code 35165) 

 

Public Participation 

 

Members of the public are encouraged to attend Board meetings and to address the Board 

concerning any item on the agenda or within the Board's jurisdiction. So as not to inhibit public 

participation, persons attending Board meetings shall not be requested to sign in, complete a 

questionnaire, or otherwise provide their name or other information as a condition of attending the 

meeting, except that if the meeting is conducted using remote public participation or with a 

Board member attending remotely pursuant to Government Code 54953, a member of the 

public desiring to provide comment through the use of a third party internet website or 

online platform may be required to register as required by the third party provider. 

 

In order to conduct district business in an orderly and efficient manner, the Board requires that 

public presentations to the Board comply with the following procedures: 
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1. The Board shall give members of the public an opportunity to address the Board on any 
item of interest to the public that is within the subject matter jurisdiction of the Board, either 
before or during the Board's consideration of the item.  (Education Code 35145.5; 
Government Code 54954.3) 
  

2. At a time so designated on the agenda at a regular meeting, members of the public may 
bring before the Board matters that are not listed on the agenda. The Board shall take no 
action or discussion on any item not appearing on the posted agenda, except as authorized 
by law.  (Education Code 35145.5; Government Code 54954.2) 
  

3. Without taking action, Board members or district staff members may briefly respond to 
statements made or questions posed by the public about items not appearing on the 
agenda. Additionally, on their own initiative or in response to questions posed by the public, 
Board members or staff members may ask a question for clarification, make a brief 
announcement, or make a brief report on their own activities.  (Government Code 54954.2) 
 
Furthermore, the Board or a Board member may provide a reference to staff or other 
resources for factual information, ask staff to report back to the Board at a subsequent 
meeting concerning any matter, or take action directing staff to place a matter of business 
on a future agenda.  (Government Code 54954.2) 
  

4. The Board need not allow the public to speak on any item that has already been 
considered by a committee composed exclusively of Board members at a public meeting 
where the public had the opportunity to address the committee on that item. However, if the 
Board determines that the item has been substantially changed since the committee heard 
the item, the Board shall provide an opportunity for the public to speak.  (Government Code 
54954.3) 
  

5. A person wishing to be heard by the Board shall first be recognized by the president and 
shall then proceed to comment as briefly as the subject permits. 
 
In general, individual speakers will be allowed three minutes to address the Board on each 
agenda or nonagenda item, and the Board will limit the total time for public input on each 
item to 20 minutes. However, in exceptional circumstances when necessary to ensure full 
opportunity for public input, the Board president may, with Board consent, adjust the 
amount of time allowed for public input and/or the time allotted for each speaker. Any such 
adjustment shall be done equitably so as to allow a diversity of viewpoints. The president 
may also ask members of the public with the same viewpoint to select a few individuals to 
address the Board on behalf of that viewpoint. 
 
In order to ensure that non-English speakers receive the same opportunity to directly 
address the Board, any member of the public who utilizes a translator shall be provided at 
least twice the allotted time to address the Board, unless simultaneous translation 
equipment is used to allow the Board to hear the translated public testimony 
simultaneously.  (Government Code 54954.3) 
  

6. The Board president may rule on the appropriateness of a topic, subject to the following 
conditions: 
   

a. If a topic would be suitably addressed at a later time, the Board president may 
indicate the time and place when it should be presented. 
  

b. The Board shall not prohibit public criticism of its policies, procedures, programs, 
services, acts, or omissions.  (Government Code 54954.3) 
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c. The Board shall not prohibit public criticism of district employees. However, 
whenever a member of the public initiates specific complaints or charges against an 
individual employee, the Board president shall inform the complainant of the 
appropriate complaint procedure. 
 

7. The Board president shall not permit actual disruption of Board meetings. Actual 
disruption by an individual or group or any conduct or statements that threaten the safety of 
any person(s) at the meeting shall be grounds for the president to terminate the privilege of 
addressing the Board and remove the individual from the meeting. 
 
The Board President or designee may remove an individual for actually disrupting 
the meeting. Prior to removal, the individual shall be warned that their behavior is 
disrupting the meeting and that failure to cease the disruptive behavior may result in 
removal. If, after being warned, the individual does not promptly cease the disruptive 
behavior, the Board president, or designee, may then remove the individual from the 
meeting.  (Government Code 54957.95) 
 
When an individual's behavior constitutes the use of force or a true threat of force, 
the individual shall be removed from a Board meeting without a 
warning.  (Government Code 54957.95) 
 
Disrupting means engaging in behavior during a Board meeting that actually 
disrupts, disturbs, impedes, or renders infeasible the orderly conduct of the meeting 
and includes, but is not limited to, a failure to comply with reasonable and lawful 
regulations adopted by a legislative body pursuant to Section 54954.3 or any other 
law, or engaging in behavior that constitutes use of force or a true threat of 
force.  (Government Code 54957.95) 
 
True threat of force means a threat that has sufficient indicia of intent and 
seriousness, that a reasonable observer would perceive it to be an actual threat to 
use force by the person making the threat.  (Government Code 54957.95) 
 
Additionally, the Board may order the room cleared if necessary. In this case, members 
of the media not participating in the disturbance shall be allowed to remain, and individuals 
not participating in such disturbances may be allowed to remain at the discretion of the 
Board. When the room is ordered cleared due to a disturbance, further Board proceedings 
shall concern only matters appearing on the agenda.  (Government Code 54957.9) 
 
When disruptive conduct occurs, the Board may decide to recess the meeting to 
help restore order, or if removing the disruptive individual(s) or clearing the room is 
infeasible, move the meeting to another location. The Board may direct the 
Superintendent or designee to contact local law enforcement as necessary. 

Recording by the Public 

 

Members of the public may record an open Board meeting using an audio or video recorder, still or 

motion picture camera, cell phone, or other device, provided that the noise, illumination, or 

obstruction of view does not persistently disrupt the meeting. The Superintendent or designee may 

designate locations from which members of the public may make such recordings without causing 

a distraction. 

 

If the Board finds that noise, illumination, or obstruction of view related to these activities would 

persistently disrupt the proceedings, these activities shall be discontinued or restricted as 

determined by the Board.  (Government Code 54953.5, 54953.6)  
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The Governing Board recognizes that parents/guardians of students who reside within the 
geographic boundaries of one district may, for a variety of reasons, desire to enroll their 
children in a school in another district. 

 

Interdistrict Attendance Agreements and Permits 
 

The Board may enter into an agreement with any other school district, for a term not to exceed 
five school years, for the interdistrict attendance of students who are residents of the districts. 
(Education Code 46600) 

 
The agreement shall specify the terms and conditions under which interdistrict attendance 
shall be permitted or denied. It also may contain standards agreed to by both districts for 
reapplication and/or revocation of the student's permit. (Education Code 46600) 

 
Upon receiving a permit for transfer into the district that has been approved by the student's 
district of residence, or upon receiving a written request from the parent/guardian of a district 
student who wishes to enroll in another district, the Superintendent or designee shall review 
the request and may approve or deny the permit subject to the terms and conditions of the 
interdistrict attendance agreement in accordance with Administrative Regulation 5117.   

 

Transportation 
 

The district shall not provide transportation beyond any school attendance area. Upon request 
of a student's parent/guardian, the Superintendent or designee may authorize transportation 
for an interdistrict transfer student to and from designated bus stops within the attendance area 
of the school that the student attends if space is available. 

 

Policy 5117: Interdistrict Attendance 

Original Adopted Date: 10/10/2012 | Last Revised Date: 01/__/2023 | Last Reviewed Date: 01/__/2023 

Status: ADOPTED 
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Policy 7312: ^Memorials On Facilities And Grounds Status: DRAFT 

Original Adopted Date: Pending  

 

Purpose 

 

Santa Cruz City Schools recognizes that the loss of a student or a staff member deeply impacts 

students, staff and families. The purpose of this policy is to outline the district's structure to support 

staff, students and families impacted by a traumatic death, including death by suicide. The policy 

provides information to assist connecting with appropriate school and community resources. This 

policy also recognizes that memorials after suicide may glamorize death and communicate suicide 

as an appropriate or desired response to stress; therefore, planning in this scenario will involve 

consultation with mental health professionals. 

 

General Statement of Policy 

 

In recognition that schools are designed primarily to support learning, school sites should not 

serve as the main venue for the memorializing of students or staff, and permanent memorials such 

as plaques, plantings or benches will not be allowed. At the discretion of the Principal, in 

consultation with the Superintendent, gatherings of remembrance may be held on school grounds 

in a manner and time that preserves the learning environment and is age appropriate.  

 

Memorial Policy 

 

Memorials for deceased students and staff are limited to endowments, scholarships, or items with 

educational significance. Scholarship and endowment memorials may be established one time, or 

in the form of a perpetual award, with a description of the purpose of the endowment or 

scholarship. 

 

Existing memorials established prior to the implementation of this policy will remain intact. Existing 

memorials are generally the sole responsibility of the entity providing the memorial; district staff 

and/or finances may only be used to maintain current memorials as part of regular maintenance 

processes and/or to ensure safe conditions. The district reserves the right to remove a memorial if 

it is not or cannot be maintained or is contrary to the overall educational needs ot the students. 

 

Memorial activities may include:  

1. Commemorative Events: Site administration, in consultation with the Superintendent, may 
support students in establishing a commemorative event in the name of a deceased 
student or staff member. Activities cannot be held during the school day, and should be 
sponsored by a class, club, or activity in which the deceased student or staff member 
participated. Advertisement of events must occur outside the school day. It is 
recommended that commemorative events utilize community partners (e.g., community 
clubs, faith communities, etc.) 

2. Graduation Recognition:  One symbol representing all deceased members of a graduating 
class, such as a plant or bouquet of flowers, may be present on stage. 

3. Moment of Silence Recognition: Upon request or permission of the deceased student's or 
staff member's family, a 'moment of silence' may be used following the death of a student 
or staff member to honor their memory. School-wide moments of silence should occur 
within two school days following notification of the death, but will not be observed at the 
commencement ceremony. Moments of silence are also approved for use at School Board 
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meetings, co-curricular events in which the deceased participated, and community based 
events. 

4. Spontaneous Memorials: In the aftermath of a death of a student or staff member, 
spontaneous memorials such as placing items by a student's locker or desk may be 
appropriate until after a celebration of life or memorial service. Site administration will 
monitor and manage spontaneous memorials which will be removed and offered to the 
family as appropriate. 

 

District Facility Rentals 

 

The Superintendent, in consultation with site administration, has the discretion to consider 

memorial events that utilize district facility rentals outside of the school day when the death of a 

student, staff member, or community member has a significant impact on a majority of students, 

staff and community. District facility rentals must meet the current rental guidelines and policies.  

 

Prohibited Memorial Activities  

1. Selling and/or fundraising of memorial items during the school day is prohibited. District 
student activity accounts cannot be used to support, finance, or fundraise for 
memorialization. Proceeds from district co-curricular events or contests cannot be donated 
to agencies for memorialization. 

2. Utilizing formal all-school or school-wide events, including Commencement, Homecoming 
festivities, Prom, and other thematic events or weeks to memorialize deceased students or 
staff is prohibited. Commemorative items or events can be sponsored by community based 
agencies and promoted outside the school day. 

3. School Yearbooks are not dedicated to the memorialization of deceased persons. 
4. Formal, school-wide recognition of anniversary dates will not occur.  
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